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Dear Rogers Global Employees, 

This book is dedicated to you, in recognition of your contributions to 

Rogers Corporation. 

As we reviewed early manuscripts of this book, a clear pattern emerged. 

Time and again, Rogers faced significant challenges. But world wars, 

natural disasters and global economic collapse could not stop us. Through 

innovation, talent and dedication, our employees helped the company 

reinvent itself, finding new avenues to growth and making some of the 

best materials in the industry to meet the needs of ever-evolving markets.

Today, Rogers’ materials are found in products that people around the 

world use every day. Automobiles, wireless devices, wearable protection 

and so many other products are made better because they are enabled 

by Rogers’ materials. Throughout our history, we have helped the world 

advance, making new technologies more available, reliable and durable. 

We sincerely hope that you, like us, read this book with pride and 

appreciation for being part of a company that has helped shape the world 

we live in today. Thank you for carrying our tradition of resilience and 

ingenuity forward.

    All our best,

     

     

 

Bruce D. Hoechner

President and CEO (Ret.)  

Rogers Corporation
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President and CEO  

Rogers Corporation
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6       Rogers Corporation

“Rogers has a proud tradition of 
anticipating and adapting to 
changes in the world around us. 
And we’ve had a lot of practice! 
For 190 years, we have always 
looked to the future, identifying 
the dynamics and trends in 
markets and technologies to enable 
next generation solutions.”

—Bruce D. Hoechner
President and CEO (Ret.)
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For the past 190 years, six ideals have guided Rogers Corporation 

in their transformation from a small paper manufacturing 

company to a global leader in engineered materials that power, 

protect and connect our world.

Founder Peter Rogers recognized a need in the 

Connecticut textile industry and, through hard work and 

ingenuity, set about to meet it. 

His son, Henry Rogers, laid the groundwork for a culture of 

curiosity and innovation. Time 

and again, fires, floods, ever-changing markets and financial 

crises forged a culture of resiliency 

while at the same time, market dynamics demanded 

reinvention to transform traditional 

approaches and materials into new products to meet new 

market needs. At every turn, the highest ethical 

standards and expectations delivered results, but results the 

right way. Above all, a passion for 
people ,  both the talented employees on the 

Rogers team and the customers they serve, has helped people 

live their best, both on and off the job. 
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“A Poor 
Boy from 

Amsterdam” 
with a Big Idea

(1797-1899)

Peter Rogers was born in 1797 in the Netherlands. By one 

account, he described himself as a “poor boy from Amsterdam,” 

but little else is known about his early life. He settled in East 

Hartford, Connecticut  in the 1820s, married, and according to 

the 1830 census, had three children, including his son Henry, 

who seems to be the only child who survived into adulthood. 

Peter worked in the Butler Mill in Buckland and became a 

partner in 1825 with William Debit. In 1830, two years before 

opening Rogers Paper Manufacturing Company, he moved 

his family to Manchester. 

1797

Right: 1869 map of Manchester. 
Courtesy of Manchester Historical 

Society, Manchester, CT.

Chapter 1
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Despite common belief, this is actually not Peter Rogers but 
instead, British Chemist William Crookes. Legend has it that in the 

1980s, Crookes’ image was used as a placeholder in a company 
publication. An authentic image was never added, the placeholder 

was published, and for the last fifty years, Crookes has been a 
stand-in for Peter Rogers. At the company’s 150th anniversary 

celebration, an actor who based his appearance on Crookes gave a 
dramatic reading of the company’s history. Sir William Crookes, 1906. Courtesy of 

the National Portrait Gallery, London.
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In 1832, the heyday of the Industrial 

Revolution, Dutch immigrant Peter Rogers 

had an idea. Rather than open a textile 

mill and compete with well-established 

businesses in the booming Connecticut 

textile industry, why not identify a need 

for that industry and then supply it with 

a product to meet that need? His answer? 

Paper. Paper to wrap clothing. Paper for 

newsprint. Paper for stationery. 

Peter Rogers 
 (1832-1841)
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Peter Rogers leased a wooden, two-story powder mill on 
Hop Brook in Manchester, Connecticut, and soon, Rogers 
Paper Manufacturing Company was manufacturing one 
ton of paper a day. It was the first paper mill in Manchester; 
forty years later, there were ten mills in town.

Rogers’ first paper was simple. Powered by the mill’s 
water wheel, crude beaters crushed and blended woody 
fibers with water. The mixture was then spread onto flat 
beds of fine wire mesh and laid on the grass to dry, a 
primitive technique that actually produces high-quality 
paper. By the mid-1800s, Rogers had perfected a specialty 
cardboard ideal for use as collar stays, skirt stiffeners, lapels 
and coattails in men’s suits. The business thrived, and 
in less than ten years, the company was shipping paper 
throughout Connecticut and New England. 

Unfortunately, Peter didn’t live to see his business enter 
its second decade. After a long illness, he died in 1841, 
his death “occasioned by a kick from a horse,” leaving the 
company to his 19-year-old son, Henry.

Above: An early advertisement from 
the Rogers archives features the 
company’s 1832 founding date and 
1927 incorporation date.
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Henry Ellsworth Rogers is born. Known as 
“the energetic Mr. Rogers,” he was quiet and 
reserved but active in the community and his 
church. He loved music and education and 
served as superintendent of the Methodist 
Sunday School. An amateur horticulturist, 
he could frequently be seen tending to the 
grounds of his home on Prospect Street.

1823

1840
The Connecticut textile industry flourishes, 
with New England’s rural waterfall sites 
and mill towns important centers of cotton 
manufacturing. By 1840, textiles become 
the leading U.S. industry.

1832 Peter Rogers starts Rogers Paper Manufacturing 
Company in Manchester, Connecticut.
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1849
Henry Rogers constructs a second mill, 
the Adriatic Mill, on Charter Oak Street, 
a mile-and-a-half away from the first 
mill. Paper is produced at the Atlantic 
Mill and then transported by horse and 
wagon to the Adriatic Mill for finishing. 
The mill is later sold to H.H. Ingalls and 
then to Cheney Brothers.

1852
Henry Rogers revolutionizes the papermaking 
industry by developing a process for bleaching 
printed paper so it can be reused. He does not apply 
for a patent but keeps the process secret for ten years.

Henry builds a third mill. 

Peter Rogers dies. His 19-year-old son, 
Henry, inherits the business. When the 
lease expires on the Manchester Mill, 
Henry purchases the property. The 
Manchester Mill, also known as the 
Atlantic Mill, is located at the corner of 
Hartford Road and Prospect Street.

1841

Above Left: Advertisement from 
The Times and Hartford Advertiser, 
September 1926, Hartford. Courtesy 
of ConnecticutHistory.org.

Above Right: The Killingly 
Manufacturing Company building 
that would become Rogers 
Corporation’s home for decades in 
what is now Rogers, CT.

Left: The Manchester Mill, located 
on the corner of Hartford Road and 
Prospect Street.
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The first sparks of innovation at Rogers 

Corporation began with Henry Ellsworth 

Rogers. Henry grew up working in his 

father’s paper mill, learning the craft of 

making paper and the art of operating 

a successful business. When his ailing 

father’s condition worsened, Henry 

assumed management. By the time his 

father died in 1841, Henry had been 

running the mill for three years. 

Henry 
Ellsworth
Rogers 
(1841-1890)
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From the start, Henry Ellsworth Rogers had big dreams. The 
same year his father died, the lease expired on the Manchester 
Mill, so he purchased the property and proceeded to buy and 
build mills to add to the Rogers Paper Manufacturing Company. 
By 1900, the company was the third-largest in Manchester.

The company thrived under Henry’s leadership, becoming one of 
the most respected companies in Connecticut. Understanding 
the merits of diversification, Henry looked for new ways to use 
his paper products. He produced pressboard for notebook 
covers and file guides as well as board used in textile finishing, 
index cards and other specialties. His most profitable product, 
candle board paper, was used to wrap candles and was in great 
demand before kerosene became popular in 1854.

Henry’s biggest contribution was his discovery of an innovative 
way to remove ink from paper, a process that revolutionized the 
paper industry and ushered in early recycling practices. As a boy, 
one of his jobs at the mill was to sort colored paper from regular 
stock. It occurred to him that both money and labor could be 
saved if only the color could be removed from the paper. The 
idea percolated as he grew older, but it wasn’t until years later 
that an offhanded observation sparked his curiosity.

As described in a September 24, 1891, article in The Hartford 
Post:  “Mr. Rogers was a Methodist and loved singing as the most 
inviting of pastimes. One evening, while enjoying his favorite 
recreation, a hymn book fell into his hands on one of the covers 
of which were a number of discolorations that attracted his 
attention. The original blue of the cover had been removed 
in spots, leaving the paper perfectly white. He commenced 
tracing back the book to the publishers in Boston, believing 
that somewhere along the way he would discover the reason 
for the spots, which seems to hold the key to the discovery 
which had been the dream of his life. Two years had been spent 
in the search, when one morning, Mr. Rogers found himself in a 
Boston publishing house with the hymn book in his hands.”

Henry Rogers from The History of 
Manchester, Connecticut, Mathias 
Spiess. Courtesy of Manchester 
Historical Society.
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Rogers began experimenting with colored paper and 
eventually hit upon a solution. Using potash, a simple 
bleaching compound, he could bleach the paper and 
end up with an acceptable white paper product. He also 
discovered that the printer’s ink was as easily removed 
as the colors, a method so simple and inexpensive 
that he decided against reporting it to the U.S. Patent 
Office for fear they would not give him the protection 
he wanted. Instead, he trusted the secret to a handful 
of employees only as much as necessary to carry on his 
work. He retained exclusivity on the process for ten years 
until the secret leaked and other paper manufacturers 
adopted the process. The discovery led to paper panic, 
with “the whole of Connecticut ransacked” by freelance 
purchasers who offered money for old paper. It was not 
uncommon to find books and articles with historic value 
in the lots of paper sent to the mills. Rogers himself 
rescued an antique Bible that had been bought for half-
a-cent-a-pound, and part of the original charter of the 
Connecticut colony was found in the streets of Hartford, 
having been dropped from a load of paper stock on its 
way through town.

1890

1860
Henry Rogers builds a 
fourth mill.

1863
Rogers employees receive 
$6.42 for a 60-hour work 
week.

1865
Fire destroys the original 
Atlantic Mill. Henry Rogers 
eventually rebuilds.

1868
Henry Rogers builds a mill at 
the east end of Charter Oak 
Park.

Henry Rogers retires due 
to poor health, leaving 
his children, Knight and 
Gertrude, in charge of the 
business. He dies in 1906.

1861
In April, Confederate troops 
fire on Fort Sumter in South 
Carolina’s Charleston Harbor, 
marking the beginning of the 
Civil War. The war lasts four 
years, finally ending in 1865.

Left: The September 24, 1891, edition 
of The Hartford Post details Henry 
Rogers’ breakthrough discovery for 
recycling printed paper. Courtesy of 
Al Horn.

Above: Henry Rogers’ obituary 
proclaimed “His Life a Long and 
Useful One - Leading Member of the 
Methodist Church - Owned Much 
Property.” Courtesy of The Hartford 
Courant, August 27, 1906.
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By 1900, the cotton textile industry, once so dominant in 

Connecticut and New England, was in decline, unable to 

compete with lower-cost mills in Europe and the reconstructed 

South. The Rogers Paper Manufacturing Company, threatened 

by this shift in the American economy, was at a crossroads: Find 

new markets for its  paper or close the mills. 

Ushering in 
the Age of 

Electricity with 
“A New Paper 

Company” 
(1900-1927)

Chapter 2
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Given Henry Rogers’ entrepreneurial streak, it’s 

likely the Rogers family set to work investigating 

new markets for their paper. However, a more 

colorful tale in company lore suggests that a 

successful inventor discovered by accident the 

insulating properties of paperboard and its ability 

to keep electrical transformers from exploding. 

One night, after the unknown inventor pulled the 

paper from the tails of his tuxedo, he wondered 

if the same paper could be used for transformer 

insulation. When it worked, he hunted down the 

manufacturer: Rogers. 

Above: Offices of Hartford Electric Light 
Company, Hartford, CT, ca. 1902. Courtesy 
of Connecticut Historical Society.

Left: Rogers Paper Manufacturing 
Company incorporates. Henry E. Rogers 
is President. Knight E. Rogers, his son, is 
Secretary and Treasurer. Article courtesy of 
New Haven Daily Register.

Below: Example of insulation board used 
in power  transformer industry. Courtesy of  
istockphoto.com.
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With nothing to lose, the Rogers family took a calculated 

risk, and at the turn of the 20th century, began developing 

paperboard for the electrical industry. They also incorporated 

the company in 1901. But success didn’t happen overnight. 

In fact, the new market proved to be just as precarious as its 

critics had predicted. In 1920, Rogers was not much larger 

than it had been during the days of Henry Rogers, with only 

twenty customers accounting for 95 percent of its business 

and annual average sales of $600,000. But by 1927, the 

risks had paid off. Rogers became the primary supplier of 

paperboard to electrical transformer manufacturers, playing 

a major role in the electrification of America.
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Equally important, Rogers grew adept at transforming 

traditional approaches and materials into new products to 

meet new market needs. Resiliency and reinvention became a 

distinct competitive advantages—and hallmarks of the Rogers 

way of doing business.

Above:  An aerial view of Rogers Paper 
Mill, Manchester, CT. 1914. Courtesy of 
Manchester Historical Society.
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Rogers grows to become the third-largest 
manufacturing firm in Manchester. World famous 
Cheney Brothers is the largest, with 25 percent of 
town residents working in their silk mills.

1900

1901
Rogers Paper Manufacturing Company 
incorporates in Connecticut. The 
company has $50,000 in capital, $1.66 
million in today’s dollars. 

Left: Front of the  
Manchester Mill, located on 
the corner of Hartford Road 
and Prospect Street.
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1905
The State of Connecticut adopts the Public 
Accommodations Act, guaranteeing full and 
equal service for all people in places of public 
accommodation, resort or amusement.

Henry Rogers dies. His son, Knight Ellsworth Rogers, 
is named President and Treasurer. Henry’s daughter, 
Gertrude, becomes a principal in the business.

1906

Above: Hartford, CT., State Capitol Building. 
Courtesy of Historic New England.

Above: Knight Rogers attended 
Harvard College from 1888-90 but 
did not graduate. Courtesy of the 
Harvard College Record of the Class 
of 1892 Secretary’s Report N. IV. for 
the Fifteenth Anniversary. 
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The basic process of making paper has changed little over 
the years, while the materials, technology and equipment 
have undergone many iterations and transformations. In 
the early 1900s, the multi-step process for creating both 
natural and synthetic Rogers-Bord—the brand name for 
Rogers’ paper products in the early 20th century—has 
been compared to the same “care that a watchmaker 
employs in producing a fine timepiece.” At each step, 
the process is assessed to ensure the high quality 
synonymous with the Rogers name.

Step 1
Untreated new cotton rags bought from textile mills are 
inspected, freed of all contaminants and dusted. Short 
fibers are cut to size and moved by conveyor belts to 
cleaning and washing machines.

Step 2
Pieces of rag are boiled in rotary boilers to eliminate oils or 
chemical treatments that had been applied to them by the 
original textile manufacturer or finisher.

Step 3
Raw materials are placed in beaters, or huge mixing vats, 
that mix fibers and pulp with water. As fibers are beaten, a 
gelatinous carrier is formed. The beating continues only as 
long as the length of the fiber is maintained. Upon reaching 
the right consistency, the mixture is stored until needed.

circa 1920s
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Step 4
Beaters feed the paper machines where 
wet lamination picks up an endless stream 
of fibers and deposits them onto a wool 
blanket traveling over various rollers. The 
wool deposits the chain of fibers on a large 
mandrel. Layer after layer of fibers are wound 
on the mandrel to reach the desired density.

Step 5
The paper boards are removed from the 
mandrel and sent through a heated tunnel 
more than 60 feet long to remove all water 
content.

Step 6
The sheets are cut and trimmed to size; 
some are burnished up to three times.

 

Step 7
Finished board is stored or sent to the 
fabricating division to be cut to customer 
specifications.

 Step 8
If the board is used for insulation, a 
dielectric test is conducted before shipment. 
Additionally, all boards are inspected 
continuously for density, thickness, 
distribution of fibers and weight. Samples of 
finished product are lab tested for quality.

Above: Inside a Rogers mill in 1932 
where the paper manufacturing 
process was very similar to the original 
1920s’ process.
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Little is known about Knight Ellsworth 

Rogers. After graduating from Hartford 

High School, he attended Harvard 

College from 1888-90 and still lived 

with his parents and sister Gertrude 

at age 31, as recorded in the 1900 U.S. 

Census. Before his father’s death, Knight 

served as Secretary and Treasurer of the 

company. He belonged to the Connecticut 

Valley Harvard Club, Hartford Club, 

Transportation Club of New York City and 

was a Republican. Like his father, Knight 

was an inventor. In 1906 he filed a patent 

for a “tobacco-sheet, board composed 

of tobacco-refuse, fibrous pulp and a 

flavoring extract.”

Knight 
Ellsworth 
Rogers 
(1890-1913)
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Knight Ellsworth Rogers and his sister, Gertrude, were close. 
The two built homes next to each other on Prospect Street, 
but when Knight became engaged and then married in 1908, 
Gertrude was “highly incensed,” according to an article in the 
Manchester Herald (1987). She told him to “Take your house and 
move,” so he did. Knight and his wife, Flora, moved their home 
across the street to a piece of farmland owned by the Cheney 
family.

Although some accounts describe Knight as a “ne’er-do-well,” it 
may have been that he suffered from chronically poor health.
Likewise, the pressures of running the business without the 
guidance of his father in an especially profitable time no doubt 
proved challenging, as described in a 1913 Hartford Courant 
article:

“Of slight build, although above average height, [Knight’s] health 
had been greatly impared [sp] since an attack of typhoid fever 
two years ago (1911) and he was of a nervous disposition… All 
these increases in business, coming as they did, about the time 
that he was stricken with typhoid fever, and making him anxious 

to get back to business, prompted him 
to return to work before he was able. He 
had trouble with his lungs and although 
he kept to business, he was compelled, 
last July, to seek a higher climate.”

Knight and Flora retreated to Saranac 
Lake, New York, in July 1913. Having 
been told that his condition would not 
improve, Knight had hoped the cooler 
lake air would bring him relief. On the 
morning of November 22, he rode 
into the countryside and shot himself, 

“broke down from overwork,” as the paper reported. Gertrude 
contested his will for several years, and when she died, they 
were buried side-by-side with a shared headstone.

Above Left: Article from 
Hartford Courant, 
November 24, 1913.

Above Right: The Rogers 
Mansion as documented in the 
Manchester Evening Herald on 
September 10, 1987.

Above and Left: Knight Ellsworth 
Rogers. Courtesy of Harvard 
University Archives.
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1907
The first Boy Scout Troop in Connecticut, Troop 1, is 
established in East Hartford. Sixty years later, PORON® 
Polyurethanes, a Rogers product, will be used in 
official Boy Scout shoes, then considered a standard of 
excellence in the shoe industry.

1912
The “Bread and Roses Strike,” begins January 11 in Lawrence, Massachusetts, 
when women workers strike after their pay is reduced without consent. 
Word spreads and by the next day, 10,000 workers through New England 
walk out. News of the strike goes viral in newspapers across the country, and 
over the next weeks, thousands of workers join in, including mill workers in 
Connecticut. The turning point comes when police attack striking mothers, 
beating them with clubs, dragging them by their hair and arresting them 
as their children look on. The violence shocks lawmakers and stirs public 
sentiment, triggering seminal changes and protections for American labor.

Right: Militia blockade 
against strikers, 

Lawrence, MA, 1912.

Above: Boy Scouts of America 
Handbook, 1967. Courtesy of 
private collection.
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Knight Rogers dies. His sister, Gertrude 
Huntington Rogers, becomes President 
and Treasurer of the company.

1913

Above: June 27, 1915, 
Hartford Courant.

1914
World War I begins. Connecticut is an 
essential industrial center, and many 
textile companies provide materials 
for uniforms and parachutes.

1916
Rogers expands by building a four-
story concrete and steel dry house 
and a two-story building.

Above: General Clarence Ransom Edwards 
visits Hartford, CT, during World War I. 
Courtesy of the Connecticut State Library.
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Gertrude Huntington Rogers’ formal 
professional career at Rogers commenced 
when her father died. While her brother, 
Knight, held the title of President, 
Gertrude possessed uncanny business 
sense and worked in the background as 
the company’s informal leader, doing 
whatever was needed to steer the 
company in the right direction. It was 
Gertrude who navigated the company 
through the challenges of World War 
I, as she had already taken on much of 
the management 
before Knight’s 
illness and 
subsequent death.

Gertrude 
Huntington 
Rogers 
(1913-1927)

Right: Gertrude Rogers traveled 
throughout her life, as evidenced by 

this ship manifest from a 1926 trip from 
Trinidad to New York. 

Courtesy of the National Archives 
and Records Administration.
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Gertrude Huntington Rogers oversaw Rogers’ survival in the 
early days of the electrical products industry. Understanding that 
diversification in products and expertise in paper manufacturing 
were crucial to the longevity of the company, she also brought 
in the first non-family manager by hiring Charles Ray, a veteran 
paper manufacturer, in 1920. As the industry stabilized, so did 
Rogers. Described as “an able business woman,” Gertrude was 
active in all operational aspects of the company, commenting in 
later years that she actually contributed to product innovation 
with her own “secret recipe.” 

Upon selling her share of Rogers stock and handing over 
controlling ownership and management, Gertrude spent time 
traveling, dabbling in real estate and collecting art. She wrote 
plays under the pseudonym “Roger Hamilton, Jr,” preferring to 
keep her identity as a playwright a secret, but word eventually 
leaked out to locals. Gertrude sailed to St. Croix in 1926 at the 
age of 60, and at one point in the 1930s, moved to Pasadena, 
California, before eventually returning to Manchester. After 
contracting a parasite in Mexico, Gertrude became a local 
philanthropist and started the Rogers Fund at the Manchester 
Memorial Hospital to support laboratory testing.

With no heirs or spouse, Gertrude’s estate, valued then at 
$138,550, was auctioned off upon her death in 1943. The 
auction became a day-long social event in Manchester, with 
people flocking to the auction out of curiosity but also in 
support since all proceeds benefitted the Manchester Memorial 
Hospital. “Hundreds of household goods sold,” including an 
extensive collection of books, an assortment of over 30 Oriental 
rugs, mahogany furniture, a 15th-century English carved 

oak chest, silver and China 
sets. Gertrude’s support of 
the Manchester Memorial 
Hospital established a 
culture of philanthropy and a 
commitment to community at 
Rogers that continues as part 
of her legacy.

Above: Photo of Gertrude Rogers. 
Courtesy of the Manchester 
Historical Society. Article from 
1935 Manchester Evening Herald.
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1920
The average U.S. employee 
earns as little as $3 for a 
72-hour work week. As laws 
later changed, the work 
week shortened and wages 
increased. At Rogers,  typical 
wages in 1920 had risen 
tenfold from Peter Rogers’ 
era. Rogers remained one 
of the top employers in 
Manchester.

Right: Statistics from 
Manchester, CT, companies 

in 1920. Courtesy of the 
University of Connecticut 

Archives.

 Year Hours/Week Weekly Rate

 1863  60 $6.42

 1914  55 $11.22

 1920  48 $29.18

Cheney Bros. Silk $15,119,947
Case Bros. Paper $  233,082
Rogers Paper Manuf. Paper $   71,525
A. Willard Case Co. Paper $  61,850
Colonial Board Co. Paper $  44,900
Wm. Foulds Paper Co. Paper $  44,575
Tydall & Towels Paper Co. Paper $  43,600 

  

Company Value of Plant Product

Hours Worked and Weekly Wages

Manchester’s Largest Companies in 1920

Below: Manchester, CT,
Firemen in the 1923 Town 
Centennial Parade. Courtesy 
of private collection.
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Rogers purchases a paper 
mill on Mill Street in North 
Manchester. 

1925

1923

Rogers Paper Manufacturing Company 
profits stagnate. Gertrude sells the last 
of the Rogers’ family stock to a group of 
Boston financiers, Anthony H. Brackett, 
Robert G. Emerson and Frederick W. Eaton. 
The company reincorporates as a public 
company in the State of Massachusetts 
with annual sales approaching one million 
dollars. The principal product is transformer 
insulation board.

Brackett is named President and Treasurer. 
Technically the first non-family member to 
have the title of president, Brackett is only 
a placeholder as the financiers quickly turn 
around and sell a controlling interest of the 
company to Charles Ray, longtime General 
Manager of Rogers. 

1927

Manchester celebrates the 
100th anniversary of its 
founding.

Charles Ray purchases controlling 
interest in Rogers Corporation 
and becomes President and 
Treasurer.  

Left: Manchester 
Centennial 
Celebration official 
program, October, 
1923. Courtesy of 
private collection.

Below: 
Incorporation 
papers for 
Rogers Paper 
Manufacturing 
Company, 1927.
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Before purchasing controlling interest in 

Rogers Paper Manufacturing Company, 

Inc., in 1927, Charles Ray served as General 

Manager of the company for seven years. 

Charles had already built a successful 

career in the paper business, coming 

to Manchester in 1920 from Troy, New 

York, to work with the John A. Manning 

Paper Company. Upon moving to Rogers, 

he set about modernizing the mills and 

reorganizing the management structure, 

with an eye toward purchasing the 

company. 

Charles Ray 
(1927-1938)
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Under Charles Ray’s leadership, the mills increased 
efficiency and productivity, with production running 24 
hours a day. In 1927, Charles purchased the company and 
then commissioned  Bigelow, Kent, Willard & Co. to study 
diversification possibilities, a move that introduced Rogers’ 
future President, Saul M. Silverstein, a project engineer from 
BKW assigned to the Rogers account, to the company.

Charles was well-liked. When word of his purchase reached mill 
employees, there was a “general expression of elation over Mr. 
Ray’s purchase of the plants.” 

Born in Ireland, Charles was a prominent businessman and 
civically and socially active in Manchester. He served as 
President and District Trustee of the Manchester Kiwanis Club, 
President of the Men’s Club of the Center Congregational 
Church, President of the Chamber of Commerce and an active 
member of the Salvation Army Band Campaign, Committee on 
Industrial Recovery and the Near East Relief for Orphans. 

In 1938, when Rogers experienced financial difficulties, Charles 
resigned and accepted a similar position at American Tissue Mills 
in Holyoke, Massachusetts. He was replaced by Huntington P. 
Faxon of Boston, a member of the original group who financed 
the company in 1927. 

Above and Left: Photo 
of Charles Ray and 
article from Manchester 
Evening Herald,
 August, 1927. 

Right: Manchester 
Evening Herald, 

June, 1938. Courtesy 
of Connecticut 

State Library.
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In 1932, Rogers Paper Manufacturing Company celebrated 

a milestone that few companies in the world achieve: 

One hundred years in business. Hard work, ingenuity and 

reinvention had sustained Rogers for a century. Even more 

remarkable was how the company’s response to change 

had positioned Rogers not only for survival through the 

Great Depression, but also for future success in the decades 

to come. The transition from family ownership in 1927 had 

ended an era, but a new organizational structure in the form 

of a corporation, complete with new leadership and board 

oversight, reinvigorated the struggling company. Throughout 

the 1930s and 1940s, age-old techniques for making paper 

were improved by modern technology, state-of-the-art 

equipment and innovative processes that created completely 

new materials. 

“Diversification: 
The Secret to 
Survival in a 

Modern Society”
 (1928-1957)

Chapter 3

Above: An early Rogers 
logo features a fleur de lis, a 
symbol of purity.
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Above: Rogers 
Corporation 
advertisement circa 
1950 for Duroid 5600. 

Such a mindset of reinvention was coupled with aggressive 

growth and expansion plans. In the late 1940s and early 1950s, 

Rogers set a high bar, projecting sales and earnings to double 

every five years. The idea was simple: identify high-growth 

markets and market segments and direct sales and product 

development to penetrate them. These expansion efforts were 

coupled by a strategic approach to recruit well-rounded and 

talented employees.
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Additionally, the shift toward diversification continued, born 

out of necessity from the days of Knight and Gertrude Rogers 

but poised to play a prominent role under the leadership 

of Charles Ray and Saul M. Silverstein. A particularly bold 

move that proved fruitful was to push forward during the 

Great Depression with the creation of a comprehensive 

research and development program to identify new materials 

and markets. This led to a lucrative deal with the Bakelite 

Corporation for creating phenolic resin plastics. Rogers also 

began manufacturing Tympana printing board, rail joints and 

artificial leather. 

By 1959, Rogers was no longer just an industrial company; it 

had evolved into a Research and Development organization 

with innovative thinkers who weren’t satisfied with accepting 

“what is” but instead, contemplated “what could be” by 

engineering existing products into something new. For 

example, Rogers’ insulating board was the best on the market, 

but what could it be if you threw latex or plastics into the mix? 

And how could such a change solve unmet customer needs? 

As an early company history inferred, diversification was the 

“secret to survival in a modern society.”

Left and Right: From the 
Rogers 1947 Annual Report.

Right: From  the Rogers 
1955 Annual Report.
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1928
Rogers President Charles Ray commissions the 
Boston firm, Bigelow, Kent, Willard & Co., to study 
diversification possibilities for the company. 
Saul M. Silverstein, an MIT graduate and project 
engineer for BKW, is assigned to the Rogers 
account. Two years later, Silverstein joins the 
company as Technical Director, commencing a 
41-year career with Rogers.

A smallpox outbreak hits Connecticut. 
The vaccine is rushed to the state, in 
one instance holding up the New York 
express train so that the medicine could 
be transported. Over 200,000 people rush 
to get the vaccine and by February, one-
third of the state is vaccinated. 

Left: The February 6, 
1928, edition of the 
Manchester Evening 
News reports on the 
smallpox epidemic. 
Courtesy of Manchester 
Evening News. 

Right: S.A. Brown, an 
early Rogers innovator, 

from a 1955 Annual 
Report.

1929
Sidney A. “S.A.” Brown, an MIT graduate and 
classmate of Saul M. Silverstein, is hired to oversee 
the first Rogers laboratory to study new products 
and markets, beginning the tradition of research 
and development at Rogers. He experiments 
by combining clay, rubber, wood and resin with 
cellular fibers, work that eventually results in 
the development of resin board and newspaper 
matrix. Brown was a chemical engineer who 
eventually became Vice President in charge of 
production.
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A Manchester plant is purchased from A. Willard Case Company. Paperboard 
is made in such large quantities that the plant’s output quickly returns 
more than enough to pay off the purchase price. Hundreds of mill and field 
tests take place at the plant, all aimed at new product development. This 
includes Tympana printing board, carpet stencils, plater board for textile 
uses, paperboard for gaskets, artificial leather, oil cloth, concrete forms for 
construction, rubber and asphalt boards, spool ends, flinting strips and rail 
joints made of hard fiber compositions. The company even considers making 
paper for cigarettes. 

In October, the American stock market crashes, 
bottoming out in 1932, by which time it had fallen 
89 percent from its September 1929 peak. The 
crash paves the way for the Great Depression that 
would follow in the 1930s and last until World 
War II. With the country in an economic tailspin 
and amid stiff competition, Rogers intensifies its 
search for new markets and products. 

Raymond A. “R.A.” St. Laurent, an MIT classmate of 
Saul M. Silverstein and S.A. Brown, joins Rogers 
as Sales Manager. He conducts extensive surveys 
to determine appropriate markets and travels the 
country seeking potential suppliers for Rogers 
products. St. Laurent eventually becomes Vice 
President in charge of sales.

Above:  R.A. St. Laurent is 
instrumental in identifying new 
markets for Rogers products. From 
a 1955 Rogers Annual Report.

1932
Celebrating one hundred years of business, Rogers is the world’s largest supplier 
of fiber board electrical insulation for transformers. 
 
Rogers begins a relationship with Dr. Leo Baekeland, a plastics pioneer, and adds 
a new product line: FIBERLOY phenolic resin plastics. These fiber-reinforced, 
sheet plastic molding materials are marketed exclusively through the Bakelite 
Corporation, which uses the materials to produce molded plastic products such 
as knife handles, printing plate matrices and telephone parts. The product line 
heralds the company’s first diversification into non-paper products. 

Left: Rogers’ venture into phenolic 
resin plastics is key to the company’s 
survival during the Great Depression. 
The material is hailed as “The Material 
of a Thousand Uses,” by the Bakelite 
Corporation. From the 1947 Annual 
Report.



“Born of fire and mystery,” with the 

“rigor and brilliance of glass and 

the lustre of amber from the Isles 

… Poetically, it is a resin formed 

from equal parts of phenol and 

formaldehyde, in the presence of a 

base, by the application of heat. It 

will not burn. It will not melt…”

—Time magazine, September 1924

Dr. Leo Hendrik Baekeland, one of Belgium’s most respected 

chemists, was a serial inventor who immigrated to the U.S. 

in 1898 to work on photographic paper. In 1899, he made 

a fortune when he sold the rights to his photographic paper 

to Kodak. He then turned his attention to creating a synthetic 

shellac. When he mixed phenol with formaldehyde, the 

resulting brown sludge settled at the bottom of his test tube, 

refusing to pour. He tried chemical solvents to dissolve the 

sludge, with no luck. He applied heat, thinking that it would 

melt, but instead, it hardened. Further testing showed that the 

substance was extremely durable and light and perhaps most 

important, moldable once it was ground into a powder. In 1909, 

Dr. Baekeland patented his new creation, Bakelite, and for the 

next 18 years, was the sole distributor of the phenolic plastic.

“The Material of
a Thousand Uses”
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Phenolic compounds were ideal for making buttons, 

handles, jewelry, toys, electrical insulators and more, 

but as industry demand grew, Baekeland needed a 

partner with expertise in producing uniform materials 

that would resist weakening under stress. He turned to 

Rogers.

Rogers had already started investigating the plastics 

market in 1931 after a report found an immediate 

market need for 25-35,000 pounds of plastic each 

week. That same year, Rogers had developed a 

special beater addition process that included the wet 

lamination of thin plies of cellulose and other fibers 

with various kinds and quantities of resin. The sheets 

were dried at low temperatures and then exposed 

to heat and pressure in the creation of stamped pre-

forms such as discs, rings or other punched shapes. 

These were used in the compression molding process 

either instead of or in addition to molding powder. 

In 1932, the two entities formed the Bakelite Rogers Company 

and introduced the first fiber-reinforced thermoset plastic 

molding compounds to the American industry, the first of 

many fiber-plastics breakthroughs that would become Rogers’ 

strength and trademark in material manufacturing. These first 

thermosetting phenolic resin boards were used to manufacture 

printing plate matrices, telephone parts, instruments panels, 

motor housings, circuit breaker handles and a host of other 

applications. In 1949, after marketing its plastics exclusively 

through the Bakelite Corporation for 17 years, Rogers began 

its own line of phenolic resins and by 1952 was manufacturing 

and marketing a full line of impact phenolics.

Above Left: Time 
magazine cover 
featuring Dr. Leo 
Hendrick Baekeland.

Above: Bakelite 
advertisement.

. 
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1933 Rogers workers affiliate with 
the International Brotherhood 
of Papermakers, American 
Federation of Labor (AFL).

1936
Rogers purchases the Goodyear Rubber 
Plant in Williamsville, Connecticut, 
for $250,000, to house its electrical 
insulation production lines. The 
company now has three operations in 
Manchester and one in Goodyear. This 
building would become Rogers’ global 
headquarters through 2016.

Below: A float constructed 
for a Manchester Chamber of 
Commerce parade. 

Right: Rogers employees receive 
a “five cents an hour raise,” 

according to a January 5, 1937, 
Manchester Evening Herald article.

. 
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1938
Huntington P. Faxon (1938-1944) becomes Rogers’ 
President and Treasurer after Charles Ray leaves the company. 
A World War I veteran and Harvard graduate with extensive 
experience in manufacturing and finance, Faxon had been 
Vice President and a director of the company for 11 years. 
According to a 1957 article in the Rogers Reporter, Faxon was a 
member of the original group who refinanced the company 
in 1927.  
 
Faxon was instrumental in overseeing the company’s move 
from Manchester to the Goodyear plant as well as the gradual 
consolidation of the company. He also guided Rogers through 
the challenges of World War II. As President of Rogers, he lived 
in Cambridge, Massachusetts, but spent three-to-four days a 
week in Manchester. He was also a director of the Wolverine 
Power Company of Michigan and Carman and Company of 
New York. Above: Huntington Pope 

Faxon, 1937. Courtesy of 
Harvard University Archives.

Below: Faxon died 
unexpectedly in 1944 while 
President of Rogers. 

Left: 1938 corporation papers
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1941
America enters World War II.

Above Left: A Rogers 
advertisement recruiting 
employees in the October 
18, 1943, Manchester 
Evening Herald. 

Above: The 1939 Manchester 
crew poses for a photo.

Above: Women operate machinery 
during World War II circa 1942. Photo 
courtesy of Bruce Lindsay.



 47

Rogers products were instrumental to the war efforts of 

World War II. The American soldier, whether slashing through 

a Pacific jungle with a machete, drinking from a canteen in 

North Africa, calling in on a field telephone in Italy or having 

lunch in a USO cafeteria used products made from Rogers 

materials. The company supplied the armed forces with 

electrical insulation and Bakelite products in unprecedented 

amounts under stringent deadlines, often surpassing the 

government’s expectations. During the war, metal needed 

for tanks, airplanes, artillery, ammunition and other war items 

was in short supply and consequently collected and recycled 

stateside. For example, the old East Mill, left by Rogers in 1940, 

was demolished to salvage its iron for the war effort.

Rogers Corporation 
and World War II

Left: Rogers employees participated in a 
variety of war efforts including fundraising 
for the National War Fund, as described in the 
October 11, 1943, Manchester Evening Herald.

Above: During World War II, Margaret 
Benoit and Doris Mozzer conduct tests 
in the Rogers, CT, laboratory. Photo 
courtesy of Joe Mozzer. 
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Left: A 1941 photograph 
of the Manchester, CT, 
headquarters. 

Below: A 1943 contract 
signing by Rogers union 
representatives.

Metal substitutes were also needed, and phenolics produced 

by Rogers found their way into artillery range finders, aircraft 

control boxes, bombsites, telephones, canteen caps and 

cafeteria trays. Initially used as a metal substitute, plastics 

ultimately proved to be durable, useful materials in their own 

right. The government realized that many goods did not have 

to be made out of metal; they could be fashioned from cheaper, 

less scarce materials, namely plastics. 

 

Throughout the war, the Rogers Goodyear Plant produced 

high-grade insulation for radios, radar, Signal Corps telephones, 

electrical transformers and packing list protector plates, 

universally required as a protector on overseas shipments. 

 

As with other companies, many Rogers employees joined the 

armed forces and fought overseas. Those at home participated 

in victory gardens, war bond drives, rationing, metal drives 

and recruiting fairs. One such fair occurred in 1943, held jointly 

by management and labor from Oak Lodge 43, International 

Brotherhood of Papermakers, to recruit labor and promote 

efficiency. 

Rogers also had women take over jobs formerly performed by 

men, both in the plants and in the office.  
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1943
By accident, Rogers enters the shoe business when a 
fire destroys a manufacturing company that produces 
materials for shoe midsoles and counters in Eagleville, 
Connecticut. Realizing similarity in the manufacturing 
process (shoe materials were essentially paper board with 
small amounts of rubber), Rogers talks with the Eagleville 
company and then shoe industry customers, promising to 
fill the void promptly. Shoe companies were incredulous 
at first, but Rogers comes through, fulfilling carload 
shipments of material within three weeks. 

1944
William H. Raye (1944-1946) becomes President. As an 
infant, Raye was placed in a bureau drawer and stowed on the 
floor of a rowboat that his family used to immigrate to America 
by crossing Passamaquoddy Bay from Deer Island, Canada, to 
Eastport, Maine. Upon graduating from Boynton High School 
in Eastport in 1899, he worked as a bank teller, enlisted in the 
Maine National Guard, managed Oxford Paper Company in 
Oxford Maine, and became a railroad commissioner for the state 
before gaining expertise in the oyster industry. From 1911 to 
1936, he bought and sold several oyster farms and served on 
various state and regional oyster and fishery commissions. A 
1933 article in the Oakland Tribune described him as “the 
nation’s biggest oyster man.”  

Raye also became known for his acumen in turning troubled 
companies around. He was president of Laconia Car Company, 
Lowney Chocolate Company, Allied Candy Companies and 
General Seafoods. He retired in 1935 at the age of 53, devoting 
his time to civic organizations. He served on the Maine State 
Park Commission, the Board of Trustees for Saint Andrew’s 
Hospital in Boothbay Harbor Maine, and was active with several 
environmental groups. In 1944, he came out of retirement to 
lead Rogers until a new president could be hired following 
Faxon’s untimely death.

Above: William H. Raye, from 
his 1924 passport. .
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Rogers opens the fabricating division to form products 
into various shapes and sizes for electrical and other 
manufacturers. The division features full blanking, 
drawing and forming dies, steel-rule dies, cutters, slitters 
and cuffers and presses to produce all types of flat and 
three-dimensional pieces. Processing also includes wax 
and other impregnations, painting and assembly. 

1945

The company is renamed Rogers Corporation 
to reflect the growing diversity of products 
produced, services offered and markets served. 
The company focuses on expansion through 
aggressive research and development activity. 

Above: From 1945 Rogers 
Corporation papers.

Below: From Rogers 
Corporation 1945 Annual 
Report with tagline reading, 
“Creators and Fabricators of 
Unique Fibrous and Plastic 
Materials.”

Anticipating a post-war need and future 
difficulty in obtaining 100 percent cotton rags, 
Rogers develops DUROK, the first insulating 
material made from 100 percent purified non-
cotton cellulose. 



51

Left and Above: Articles 
from the 1945 Hartford 
Daily Courant about 
Rogers’ new product.

1946 Saul M. Silverstein 
becomes President 
and General Manager. 

1947
When the local school 
burns, Rogers lends part 
of its factory without cost 
for two years to house the 
Goodyear students left 
without a school.
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It was chance that brought Saul M. 
Silverstein to Rogers in 1928 as a 
consultant to study diversification 
possibilities, but it was intentional on 
the part of Rogers President Charles 
Ray to bring Silverstein in-house as 
technical director just two years later. A 
native of Boston and an MIT graduate, 
Silverstein was personable and a 
rare breed who combined chemical 
engineering expertise with “a knack for 
attracting hardworking creative minds,” 
remembers Harry Birkenruth, a former 
Rogers President who was hired by 
Silverstein in 1959. A keen salesman, 
Silverstein understood that he wasn’t 
selling products, he was selling the 
expertise of his highly skilled team. 

Silverstein built his career at Rogers, 
becoming Vice President and General 
Manager in 1938, President in 1946  
and Chairman of the Board of Directors 
in 1966.

Saul M. 
Silverstein
(1946-1966)

Above Top:  
Manchester Evening 
Herald reports on 
Silverstein’s trip 
around the world.

Above: Rogers hosts 
international visitors 
circa 1950s. Source 
unknown. 
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Saul M. Silverstein enjoyed a good drink 
“because drinking promotes talking, and he 
loved to talk,” said Harry. “I think it was his 
management style. He knew a cocktail was 
a lubricant for bringing out issues that might 
be bothering someone. He often suggested 
walking over to the Ridgewood Inn and, over 
a drink, he’d find out what’s going on.”

No doubt that Saul’s love for people also 
influenced his work in labor relations. In 
1933, Saul called several employees together 
and said, “You need to organize.” Workers 
eventually voted to join the International 
Brotherhood of Papermakers, AFL. Saul 
championed the rights and needs of Rogers 
employees and was always willing to try 
new ideas that might be of benefit. In 1938, 
when workers threatened to strike, Saul 
created a “Room for Understanding” where 
management and workers could meet in a 
neutral space to air grievances and discuss 
plant production. Through the mutual efforts 
of both management and the Union, Rogers 
implemented a number of innovative benefit 
programs including a cost-of-living wage 
index in 1942, six years before General Motors 
instituted a similar program. In 1949, Rogers 
was one of the first companies to implement 
a profit sharing plan.

Saul’s work in labor relations garnered 
him international acclaim, and executives 
from around the world visited the Rogers 

headquarters to observe labor/management 
relations. Saul also traveled extensively on 
behalf of industry organizations such as 
the Council for International Progress in 
Management and International Management 
Conference. In all, he took at least 28 foreign 
trips, ten of which were around the world, 
lecturing in almost every country he visited. 

Saul was also responsible for the company’s 
forward thinking in its hiring processes. In 
1948, Rogers began work on a personnel 
audit in collaboration with the Psychological 
Corporation of New York. Saul had become 
friends with John Foley, known for his early 
work on conditioned responses in primates 
and abnormal behavior of humans, and 
later for his work in industrial psychology. 
Foley’s interest in evaluation and training 
led him to a position as Director of the 
Psychological Corporation’s Industrial 
Division and eventually to the establishment 
of his own consulting organization, J.P. Foley 
and Associates. Rogers used Foley’s services 
extensively to hire management and select 
personnel, including Harry Birkenruth. The 
practice honed Rogers’ focus on finding the 
right people and then helping them develop 
to their fullest potential and talent. 

Before his tenure at Rogers, Saul earned his 
bachelor’s and master’s degrees in chemical 
engineering at MIT. He also did research work 
for Guggenheim Brothers before joining the 
International Research Division of BKW. He 
earned numerous national and international 
awards for his work in industrial management.

Outside work, Saul was involved civically 
throughout Manchester, serving on city and 
school board committees. He organized 
Manchester’s Temple Beth Shalom. He retired 
in 1971 and died a year later in Tanzania while 
on his tenth around-the-world trip.

Above: Saul M. Silverstein, 
from the 1949 Annual Report.
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“You name it and we’ll make it. All 

this Division needs is a blueprint.” 

Rogers launches an aggressive 

marketing campaign to sell top-grade 

paperboard products manufactured 

using a wet machine process which 

can be adapted in limitless ways 

depending on customer needs.

Silverstein calls 1947 “the most 
encouraging and profitable year in the 
115-year history of the company.” Sales 
rise 57 percent to establish an all-time 
peak, and the company’s net profit 
after taxes is $191,114 compared to 
$77,036 in 1946 and $46,724 in 1945. 
Furthermore, peace and cooperation 
between labor and management 
continue in post-war period. A newly 
instituted system of adjusting base pay 
every three months according to the 
national cost of living index contributes 
to harmonious relations. 

1947

Right:  Articles from the Manchester 
Evening Herald, 1946, and the Windham 
County Transcript, 1947, discuss Rogers 

Corporation growth and success.
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Psychological Corporation, a New York consulting 
firm, is contracted to assist in personnel selection. 
Novel at the time, the move sets the tone for future 
Rogers practices that emphasize personality fit 
during the hiring process.1948

Below: A description of psychological 
research for business used by the 
Psychological Corportation published in 
the the Annals of the American Academy of 
Political and Social Science, Nov. 1923.
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Right:  From the1955 Rogers’ Annual Report.

In the early 1900s, American management, recognizing that 
productivity and efficiency affect a company’s bottom line, 
began taking into consideration the importance of finding 
the right kind of people to do specific jobs. Human resource 
management became a popular business concept, and Rogers 
was among the early adopters in using management principles 
in its hiring, training and compensation techniques. 

Rogers President Saul Silverstein had a passion for people, 
and it was he who befriended John Foley, an early investor in 
Rogers back in the early 1920s but also an expert in personnel 
consulting. Under Foley’s direction, Rogers began a strategic, 
companywide approach to personnel assessment and 
selection that included extensive interviews and other testing 
procedures to make certain that a prospective employee and 
Rogers would be a good match. The result was a very low 
turnover rate—especially in administrative and managerial 
positions. Career flexibility, a move that encouraged employees 
to move around within the company, along with in-company 
training, professional seminars and conferences, tuition 
aid programs for undergraduate and graduate courses and 
special work assignments—were implemented to help Rogers 
employees develop their potential. Above all, Rogers adopted 
the viewpoint that employees were human resources and the 
company had an obligation to treat them with dignity and trust 
while helping them develop and live up to their full potential 
and talent.

Such insight fostered the Rogers’ culture still felt today, one 
where ideas and technology are essential, but where the people 
matter most. “I worked with people of character,” said Stu Rivers, 
former Rogers Union President. “They were all different, but 
they were all trustworthy, especially the people a generation 
ahead of me. They taught us how to do things in the plant, how 
to run a union meeting…they cared. And because they cared, 
we paid attention and learned from them.”

The People 
Behind Rogers
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“The list of successful company presidents shows former 

lawyers, engineers, salesmen and accountants. But they 

were not successful presidents just because they were good 

lawyers, engineers, salesmen or accountants. They’re 

successful because they know how to learn why about a lot 

of different things. And they’re where they are because 

someone else worried less about training them and more 

about selecting them.”
—From Here’s Rogers Again publication
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Revenue grows to $3 million with over half coming from 
sales of electrical insulation for power transformers. 
Rogers continues to produce phenolic resin plastics, 
fiber-reinforced materials combining resins and 
paperboard used for midsoles in shoes, sheet materials 
that can be cut, formed, drawn, bent and punched 
for automobile gaskets, radio and TV antenna backs, 
electrical motor insulation, athletic protective 
equipment and other applications. 

1948

The first grades of fiber-
reinforced polymer materials, 
Duroid®, is introduced to make 
gaskets, filters and insulation 
for electric devices. 1949

1950
Rogers has 500 customers 
divided between four types 
of business and now sells 
over half of the total electrical 
insulation products used in the 
power industry.

Right Middle: Duroid® 
sales literature, 1949.
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1952
The Rogers Reporter is created to report on company 
news such as President Silverstein’s views of Europe. It 
is duplicated at the home office on a Ditto Machine and 
mailed in envelopes to readers. Later, in 1957, Allied 
Printing Services, Inc., takes over production and mailing.

Above:  June 1952.

Below: Rogers Reporter, 
July 1957.
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1954
Residents in Goodyear, the village in Williamsville, 
Connecticut, vote to rename the town Rogers. The name 
change is effective August 1.

“Better parts for better products”

Above:  The Belgian Productivity 
Team, photographed at the 

Goodyear plant in May 1953.

Rogers publishes Here’s Rogers Again, a booklet explaining 
new technologies the company is using to create 
innovative, technologically advanced products. Below: Here’s Rogers 

Again booklet interior.
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Williamsville, Connecticut, was founded in 1827 by Caleb 
Williams, who purchased building privileges on the Quinebaug 
River to build a cotton factory. The factory prospered and the 

village expanded as new 
mills were opened. In 1911, 
Robert Boys took over the 
mills and organized Killingly 
Manufacturing Company 
to make tire duck for the 
automotive industry. The 
next year, Goodyear Tire and 
Rubber Company purchased 
the company and in 1913, 
took over all buildings and 
changed the name to the 
village of Goodyear. 

As early as 1931, Rogers 
began looking for a 
central location for its 
operations, but any move 
was postponed during the 
Great Depression. However, 
by 1936 the company 
was ready to make a 
move. In the prior year, 
Rogers had secured more 
business than it could 
handle, but subsequently 
lost customers because 
of delivery issues and 

inconsistency in the quality of materials. The mills were old-
fashioned and expensive to run. More importantly, they 
could not produce materials in the quantity and quality that 
customers demanded. The solution was to purchase a plant 
in Goodyear “on a most advantageous basis,” with more than 
enough space to accommodate the existing manufacturing 
facilities in Manchester plus additional capacity for later 
consolidation. 

A Company Town

Above: United 
States Post Office 
1954 reflects name 
change to Rogers, 
Connecticut.
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From the start, relocation turned out to be a quagmire. The 
unstable economy and drastic fluctuations in the electrical 
industry frustrated Rogers’ attempt at a quick transition from 
Manchester to Goodyear. It cost over $400,000 to revamp the 
new site for production, yet without the move, Rogers would 
not have survived.

In the late 1930s, the company continued to pump time, 
money and effort into the Goodyear plant, hoping for the 
best. However, a sharp decline in business in 1937 forced the 
Goodyear plant to close through October 1938. When the 
plant finally reopened to fill a large order for General Electric 
(GE), new problems surfaced. The new GE contract included 
specifications that made the loft drying facilities at the East 
Mill obsolete. New continuous dryers at the Goodyear plant 
made it possible to dry board in one continuous operation 
in less than two hours compared to the two-to-three days 
needed in loft drying. The only problem was that the paper 
machines were still in Manchester, forcing Rogers to transport 
wet sheets, comprised of 66 percent water, from the machines 
in Manchester to the dryers in Goodyear and then back again 
to Manchester for finishing—35 miles each way. It wasn’t until 
1941 when the renovation of the Goodyear Mill was completed 
and the East Mill and West Mill shut down that Rogers reaped 
the savings in production costs, process efficiency and 
improved quality control. 

Thirteen years later in 1954, Norm Greenman, then Manager of 
Development for Rogers, led a move to change the name of the 
village from Goodyear to Rogers. It was more than a cosmetic 
change; the address had often led people to believe that 
Rogers was a subsidiary of Goodyear Tire and Rubber when in 
fact, Rogers was a Goodyear competitor.  

A petition was circulated and letters were sent explaining 
the reason for the name change. On August 2, 1954, after the 
majority of the 200 residents voted for the change and upon 
approval from the U.S. Post Office, the village changed its name 
again, this time to Rogers.

Above: Letter from 
the first day of the 
U.S. Post Office’s 
“Rogers, Conn.” 
stamp.
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Below: Article 
documenting town’s 
name change in 1954.

Above:  A description of Rogers’ 
delivery issues from a 1936 letter. 
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“Firm but Fair:” Labor 
Relations at Rogers

Left: From the 1949 
Rogers Annual Report.

Below: From the 1955 
Rogers Annual Report.

Left: Union 
perspective  from  
1954 Here’s Rogers 
Again publication. 

Right: “The Donkey 
Cartoon” made 
the rounds during 
the 1950s, and as 
the Here’s Rogers 
Again company 
booklet says, it “has 
virtually become our 
trademark. It has been 
liberally posted on our 
premises and shown 
just about everywhere 
we talk about the 
subject.”

Left: 1954 Forbes 
Magazine article 
discussing the early 
success of Rogers’ 
unique approach to 
labor relations. 
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Above: The Oak Lodge 
Installation Banquet, 1964. 

Below: From the 
October 1967 
Manchester 
Evening Herald.  

Above: The labor agreement signing 
banquet, held at Ben Grosvenor Inn on 
January 25, 1954.
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The worst flood in the history of Eastern Connecticut 
strikes the town of Rogers, disrupting company 
operations. The plant and office buildings sustain damage. 
Anticipating the potential devastating impact of the storm 
surge, Rogers personnel move equipment and files to 
upper levels prior to flood water rising. Such dedication 
from employees helps Rogers minimize damage and 
resume production within three weeks following the flood. 

1955

Left: The 1955 
Foreign Team 
gathers for 
dinner.

Above and Right: 
Recognition of 

dedicated Rogers 
employees after the 

August 1955 flood, 
as reported in the 

1955 Rogers Annual 
Report.
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Above: The town of Rogers 
after the 1955 flood.
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Above: A September 7, 
1955, article in the Rogers 
Reporter about the flood 
that occurred when the 
Quinebaug River “went 
berserk.” 

Right: Miscellaneous images 
from the Rogers Corporation 
archives.
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Rogers celebrates its 125th anniversary.1957

1956
Rogers acquires an elastomer fabrication 
company, the Cellular Rubber Products 
Company in Willimantic, Connecticut, 
later known as the Willimantic Division.

The company develops Mektron®, 
molded circuits for use in switches and 
timers in appliances, automobiles and 
other industrial applications. 

Above:  Cover of the 1955 
Rogers Annual Report.
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1958
Duroid® 5600 is used in the Jupiter 
space vehicle as electronic window 
material, the company’s first foray 
into the Space Age. 

Above: Article from the 1955 
Rogers Annual Report.

“To create and fabricate unique materials, 
that is the job of the Rogers Corporation… 
From our beginnings as a producer of 
specialty paper products, we’ve increased 
to many times our original size; and today 
we are a major supplier of non-metallic 
materials of all sorts to such widely 
diversified interests as the electrical, 
plastics, automotive and shoe industries.”

—Rogers Corporation 1955 Annual Report
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Rogers in Space
Since the dawn of the Space Age, Rogers has provided the 
aerospace industry with highly technical, durable materials 
solutions. In the 1950s, Rogers’ randome glass fiber-reinforced 
PTFE material (RT/duroid®) was used in antenna windows in the 
PGM-19 Jupiter medium range ballistic missile.

By the 1970s, many space programs began to use microstrip 
circuits made from Rogers RT/duroid® 5000 laminates for 
high frequency command and data communication systems. 
According to company history, the Voyager 1 and Voyager 2 
deep space explorers, launched in 1977, used RT/duroid® 5000 
laminates. The probes completed their original mission to 
explore Jupiter, Saturn, Uranus  and Neptune, and then extended 
their mission by continuing into deep space in 2012 and 2018, 
respectively, becoming the first man-made objects to leave our 
solar system. Forty-five years later, the probes are more than 18 
billion kilometers from the sun and continuing to transmit data 
to NASA. In the intervening years, Rogers developed additional 
materials including RT/duroid® 6000 laminates and TMM® 
Temperature stable laminates widely used in space exploration 
and satellite communication systems including NASA’s Mars 
landers and rovers.

Left: On the Apollo moon landing 
program and the Space Shuttle, RT/
duroid® PTFE composites did critical 
jobs in self-lubricating bearing parts 
and in microwave circuitry and 
antennas where stability in temperature 
extremes and radiation was essential.

Above: The nose cone of Jupiter missile 
AM-18 before flight.
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In the 1980s, similar materials were adapted for use 
as ablative PTFE composite radomes  (nose cones) for 
missiles because of their high strength and ability to 
resist extreme heat and wear. The RT/duroid® 5870M 
material was used in the radome for the Pershing II 
missile. 

Rogers also adapted the RT/duroid® products for 
high quality bearings, adding bronze powder and 
molybdenum disulfide to improve their heat and wear 
resistance. Prominent applications include the Apollo 
Lunar Excursion Module, the “manipulator arm” for the 
Space Shuttle, and the wing support bearings for the B-2 
bomber for the United States Air Force.

Above: RT/duroid® PTFE 
composites were used in 
microwave circuitry and 
antennas for the Space 
Shuttle program.

Left: Bearings made 
from Rogers’ RT/
duroid® operate without 
lubrication and permit 
functioning of the remote 
manipulator used on 
Space Shuttle flights.

Above: Radome for 
Pershing II missile uses 
RT/duroid® to permit 
microwave transmission 
and to provide resistance 
to ablation, rain erosion 
and handling damage.
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Global 
Expansion 

and Inspired 
Innovation

(1958-1990)

By the 1960s, Rogers had grown into a small but successful firm 
130 years strong. Real growth had begun in the late 1950s with 
long-term planning that emphasized doubling sales and earnings 
every five years and developing new markets and materials. To 
reach its growth potential, particularly in the new electronics 
industry, Rogers set to work creating new and unique materials 
with polymers and chemicals. 

Consequently, the success of the 1960s and 1970s was built on 
strategic planning from Rogers in prior decades.  New technology, 
investments in Research and Development and considerable 
expansion of facilities, including a move overseas, laid the 
foundation for Rogers to be involved in the newest, most promising 
trends in American industry—all while retaining their reputation 
for expertise and reliability. The company was also ready to be 
acknowledged as the industry leader it had become. In 1960, 
company shares began trading on the American Stock Exchange.

A key aspect of company growth commenced in the 1960s with 
a shift in business alignment that included creating components 
using Rogers materials as a base. Innovations in circuit boards 
made Rogers a favorite of the fledging computer industry, while 
insulation board maintained its reputation as the go-to product in 
the electrical power industry. 

Chapter 4
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The company also began investing heavily in research and 
development, which led to international expansion. In 1969 
Rogers established MEKTRON N.V., a subsidiary in Ghent, 
Belgium, Rogers Mexicana in Agua Prieta, Mexico and a 
partnership with Japan’s Nippon Oil Seal Industry Company, 
Ltd., to form Nippon MEKTRON, Ltd. to sell computer circuitry 
in Asia.

Growth continued in the 1970s. It was the era of PORON®, a 
foam material that quickly became an essential cushoning 
foam material for absorbent linings and soles for athletic 
shoes, ski boots and skates and later, in sports equipment 
such as ski racing poles, knee and elbow pads and football 
helmets. Industrial developments exploited the cushioning 
and shock absorption properties for the transportation and 
printing industries.

In the slow economy of the 1980s, Rogers vowed to work 
harder and smarter by cutting bureaucracy and streamlining 
the organization. It also turned with renewed focus to 
customer service, using a novel new marketing technique 
called “telemarketing” to reach out to the most promising 
sources of business. Computers were well on their way to 
revolutionizing every aspect of life, and Rogers was at the 
forefront with materials that could be relied upon to deliver. 
The company also began seriously looking at the potential of 
electroluminescent lighting for illuminating dials and displays 
in watches, clocks, medical equipment, sporting goods and 
electronics. Through both trials and triumphs, Rogers kept 
asking questions, researching and innovating as a way to 
continue “making innovation real.”

Left, bottom: 
PORON® product 
sample used in 
trade show in 
2000s.

Left: Rogers breaks 
ground on its first 
manufacturing 
facility in Chandler, 
AZ, 1967.
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Rogers develops circuitry needed in IBM’s 
first commercial transistorized computer, 
the IBM 1401, an engineering solution for 
the problem of power distribution that 
the computer had experienced early on. 
By the 1960s, virtually all manufacturers of 
mainframe computers are Rogers customers, 
cementing the company’s role in the 
Information Age. 

Sales reach $5 million. With several new 
product lines, transformer board now 
accounts for nearly half of company 
sales. Rogers embarks on an ambitious 
marketing campaign to double sales every 
five years.

1959
Rogers acquires the patent rights from the 
United Shoe Machinery Corporation for a 
micro-porous polyvinyl chloride breathable 
plastic developed for shoe insoles. Soon 
after, Rogers begins selling the new materials 
under the trade name PORON®.
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Rogers introduces diallyl phthalate 
(DAP) molding materials. DAP plastics 
expand the company’s market to include 
electronic connectors for the computer and 
telecommunications industries.

Willimantic Division produces new Nitrophyl® 
closed-cell floats for use in carburetors 
and similar applications. The division also 
produces various rubber products such as 
gaskets, bearing seals and grommets, and 
corners the market on carburetor floats.

1960
Rogers Corporation is listed on the 
American Stock Exchange. 

Top: IBM 1401 
computer circa 
1960.

Left: Rogers 
advertising 
the Willimantic 
Division in the 
Williamantic 
Daily Chronicle 
August, 1966.

Right: Facade of 
the American 
Stock Exchange 
Building. 
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1962
Rogers installs the latest machinery to 
produce huge sheets of electrical insulation 
for the transformer board product line. 
Named “Paul Bunyan” in a companywide 
contest, it is the largest machine of its kind 
in the world. Connecticut Governor John 
N. Dempsey visits to unveil the machine,
noting in his speech that because of Rogers
Corporation, Eastern Connecticut “could and
should be considered the nation’s center for
the manufacture of electrical insulation.” 

Above: Rogers 
introduces PORON® 
200, a new cushion-
type material for 
shoe insoles. Article 
from the June 23, 
1962, Manchester 
Evening Herald.

1963
Sales rise to $10 million as the company 
expands its existing two product lines to 
eleven.

The company builds a 35,000-square foot 
addition to the Rogers, Connecticut, plant.

Rogers forms an association with Balamundi 
in the Netherlands for marketing PORON® 
products.

Above: Aerial of Rogers, 
CT, plant in 1963.
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1964
Rogers forms association with 
Merco Rubber Products to 
distribute Nitrophyl® floats in 
Australia and New Zealand, and 
with VDO Tachometer Werke in 
Germany, to market Nitrophyl® 
floats in Europe.



80       Rogers Corporation

1965
Rogers supports the entire auto 
industry, as every major carburetor 
manufacturer in the U.S. uses a Rogers 
Nitrophyl® float in at least one model.

1966
Rogers purchases proprietary technology from 
Westinghouse Electric Corporation. By tweaking 
sophisticated circuitry, the company later develops 
flexible circuits and busbars that distribute voltage to 
circuit boards used in computers, telecommunications 
and other electronics applications. 

Norman L. Greenman becomes President. He was 
instrumental in creating Rogers’ five-year strategy in 
the late 1950s and a champion of diversification and 
expansion. 
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Above: From an article about 
Rogers’ 150th anniversary 
in the August 21, 1982, 
Manchester Herald.

Left: Letter to Rogers 
employees from Norman 
Greenman as their new 
President, April, 1966.
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Norman L. “Norm” Greenman was a 

visionary, a creative and a capable 

engineer with a knack for recognizing 

potential in both products and people. 

“I find numbers to be the bane 

of long-range planning,” he once 

said in a June 9, 1980, Electronic 

Engineering Times article. “People 

get so fascinated with numbers that 

they forget the plan is supposed to 

deal with strategic concepts.”

Norman L. 
Greenman 
 (1966-1992)

Right:  Trade publication  article 
describing Rogers Corporation’s 
“strenuous effort to diversify”  as 
the company branches out with 
fibers and polymers.



83

Norman L. Greenman grew up in Massachusetts and enrolled 
at MIT in 1940, but his college career was interrupted by World 
War II. He served three years in the Army, including eighteen 
months in the European Theater of Operations with the Army 
combat engineers. After the war, Norm taught physics briefly 
at the Biarritz American University in France before returning 
home to complete his bachelor’s and master’s degrees in 
chemical engineering. In 1948, Norm started work at Rogers 
as a Development Engineer. In those days Rogers was still 
a small company, and Norm had opportunities to move 
around in various positions: Technical Director, Vice President 
of Marketing, Vice President of Operations, Executive Vice 
President and, in 1966, to President. 

“Norm had a vision of what he expected Rogers to become,” 
remembers Harry Birkenruth, a former President of Rogers. 
“He was an excellent leader with outstanding technical and 
general knowledge and most importantly, he had the desire, 
drive and work habits to build a rapidly growing business. 
He wanted to build a great company without compromising 
basic, sound standards of integrity, individual self-worth and 
personal family life.”

Norm was a pioneer of the microwave materials, busbar and 
flexible circuit industries, and held several patents in materials 
technology. As President of Rogers, he helped establish several 
multinational and domestic joint ventures. He was instrumental 
in transforming Rogers from a small paper products company 
to a much larger high-technology company that manufactured 
polymer-based materials and diverse components for the 
electronics industry. 

Norm was well-liked among employees, who respected his 
leadership. “Norm was an absolutely wonderful person who 
could always see something unique in a material that no one 
else could,” remembers Aarno Hassell, Vice President of Market 
and Venture Development. “He was a visionary and a hard 
worker. We wouldn’t be where we are today without Norm.” 

Above: Norman L. Greenman, 
from the 1955 Annual Report.
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1966

Rogers builds a 10,000-
square-foot addition 
onto the Rogers, 
Connecticut, facility.

Shareholders vote for a 
stock split following the 
Westinghouse agreement.

Right: Diagram from 
patent application filed 
in 1957 for method of 
making a printed circult.

Chevrolet introduces the Camaro 
which includes floats made from 
Rogers materials.

Above: 1967 Chevrolet 
Camero promotional 
brochure. Courtesy of 
private collection.
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1967
Rogers Corporation opens the Circuit Systems Division plant in 
Chandler, Arizona, the company’s first outside Connecticut and 
where the technoloy purchased from Westinghouse is developed. 
The new $1 million, 40,000-square-foot plant (employing 200 
people) becomes operational headquarters for the West, where 
the electronics industry is growing rapidly. As the first to produce 
electronic circuitry of this kind in the West, the plant manufactures 
Mektron interconnection products such as flexible printed 
circuits, laminar power distribution busbars, R/flex flexible circuits, 
Dataflex keyboards, Mini/Bus busbars, Quik/Bus busbars, Q/Pac 
power distribution elements, Strip/Bus, wrap/Bus and RT/Duroid® 
microwave insulation.

Rogers acquires a 35,000- 
square-foot Woodstock, 
Connecticut, plant to 
house PORON® shoe 
and printing materials 
operations. The plant 
continues to manufacture 
PORON® at the Woodstock 
plant to this day. 

Far Left: Article from 
the The Arizona 
Republic  reports on 
Rogers Corporation’s 
construction of 
Chandler, AZ, plant.

Left: Article from 
Windham County 
Transcript describing 
Woodstock plant 
purchase for 
PORON®, 1967.
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1967
Servtex Corporation is organized 
as a wholly-owned Rogers 
subsidiary in Sanford, North 
Carolina, to produce engineered 
polymer replacement parts for the 
textile equipment industry. 

1969
Mektron N.V. opens in Ghent, 
Belgium as Rogers’ first overseas 
manufacturing operation—yet 
another example of Rogers’ 
commitment to being close to 
customers. This wholly-owned 
subsidiary produces busbars and 
interconnection products for the 
European electronics industry, 
later expanding to include 
Mektron Circuit Systems, Ltd. of 
Great Britain, Mektron France SARL 
and Mektron CmbH of Italy. 

Rogers forms an association with 
two English companies to market 
products throughout Europe: BXL 
Plastics Materials Group for RX 
phenolic molding materials and EA 
Chamberlain for GP/Duriods.

Rogers licenses with Nippon 
Oil Seal Industry Co., Ltd. to 
manufacture and sell Mektron 
interconnection products in 
Japan. The company organizes 
their subsidiary, Nippon Mektron 
Company, Ltd., to exploit 
electronic interconnection 
technology.



87

Above Left: Throughout its 
history, Rogers has looked to its 
company values as guidance.

Rogers Mexicana S.A. (or Romex) opens in Agua Prieta, 
Mexico. As a satellite operation of the Circuit Systems 
Division, Romex performs assembly and finishing work on 
Mektron interconnection products

1970
The data processing industry 
is the largest single market 
for Rogers products.

Rogers opens the multi-
million dollar Joseph M. Lurie 
Research Center, named after 
the company’s former technical 
director. The facility is a world-
class Research & Development 
facility with a documented history 
of creating materials solutions. 

Above: Mektron N.V. opens 
in Ghent, Belgium as Rogers’ 
first overseas manufacturing 
operation.
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It was only fitting that the company name its world-class 
Research & Development facility after Joseph M. Lurie, an 
innovative Technical Director at Rogers who not only held 
patents in textile and paper fields, but was also an inventor and 
accomplished writer with several economic papers published 
by a congressional subcommittee. 

At the time of its opening in 1970, the multimillion-dollar 
Lurie Research & Development Center staffed 55 people, 
predominately chemists and chemical engineers who provided 
technical support to the company’s various divisions and 
conducted research in areas not yet exploited commercially. 
Laboratory equipment included a scanning electronic 

microscope, 21,000-pound capacity Instrom 
universal tester with environmental 
chamber, infrared spectrophotometer, 
dynamic mechanical spectron, custom 
microwave test equipment, mechanical 
analysis equipment and various thermal 
analyzers. The Center also housed polymer 
processing equipment including molding 
presses, roll mills, miniature papermaking 
machines, coating equipment and various 
kinds of mixers and blenders. It also housed 
2,000 books, technical papers and business 
journals, American and foreign patent 
reference dictionaries and corporate 
literature. 

With close ties to MIT, the University of Connecticut, Worcester 
Polytechnic Institute, University of Delaware and University of 
Detroit, the Center continues to play an active part in supporting 
engineering and science projects in higher education. Rogers 
was the first industrial corporation to sponsor the Industry 

The Lurie Research 
& Development 

Center
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Polymer Processing Program at MIT and was a charter 
member of the University of Connecticut’s Institute of 
Materials Science Associates Program. Additionally, 
Rogers sponsored the University of Delaware’s Center for 
Composite Materials Research and participated in WPI’s 
extensive student projects program.

The Lurie Center underscores Rogers’ commitment to 
Research and Development and continues to provide 
technical support to the company’s various divisions while 
also conducting research on new products. Laboratory 
instrumentation includes sophisticated equipment for 
examining the structure and characteristics of materials and 
components as well as pilot plants designed to simulate 
conditions encountered in actual production of products.

Left: Lurie R&D Center 
employees.
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1970
Rogers enters the Asian market through a joint 
venture with Nippon Oil Seal Company of Japan, a 
Rogers licensee in the circuit field. The two companies 
open a 52,000 square-foot plant in Ushiku, 30 miles 
from downtown Tokyo, to manufacture Mektron 
electronic circuit systems for Japanese computer and 
communication customers. It is one of the fastest-
growing of all international markets.

Rogers introduces engineered materials for printed 
circuit boards in microwave applications. Production 
of these materials requires a dielectric “paper” and uses 
existing paper manufacturing equipment, thus building 
upon Rogers’ expertise in the paper industry. With 
specially designed dielectric properties, these materials 
are ideal for military electronics, commercial aircraft 
navigational aids, antenna patterns, radio frequency 
processing, space missions and communications. 

Above: From Nippon Mektron 
grand opening in 1970 
with Aarno A. Hassell, Vice 
President, Market and Venture 
Development on right.
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1973
Rogers develops R/flex flexible circuit 
materials for company use and for sale 
to customers. These materials are used 
to make flexible circuits for telephones, 
automobiles, cameras and a wide 
variety of other applications.

Sales reach $43 million, doubling in 
five years over the $20 million sales 
volume of 1968. 

Above:  Women working in Rogers’ Lab 
Production at the Lurie Research & Development 
Center circa 1970.
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MEKTRON N.V. Ghent, 
Gasmeterlaan opens

1969        1972        1978        1987        1993       1996  

A Time of European 
Expansion

1971        1973        1984        1992        1995

Open sales offices in 
France, UK and Germany

MEKTRON N.V. building 
destroyed in fire, moves 
to Afrikalaan

MEKTRON France 
opens for Minibus/
Membrane keyboard 
manufacturing

MEKTRON N.V. opens new 
office in Ghent, Belgium 
Start of IBM mainframe 
computer business

New RT/Duroid® building 
opens in Mesa, Arizona

MEKTRON N.V. closes 
sales offices in France,  
UK and Germany

End of IBM mainframe 
computer business, 
start of mass transit 
business

N.S. markeitng PMU 
and MMD resale in 
Ghent, Belgium

Market BMU 
resale in Ghent, 
Belgium
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1998       2001        2007       2011     2016      2018   

1997     1999       2002       2008       2013      2017

Opens RO4000® 
microwave plant 
in Ghent, Belgium

Acquires 
INDUFLEX N.V.

NOKIA base station 
business begins

EVERGEM microwave 
building opens in 
Ghent, Belgium

RO4000® treater 
opens in EVERGEM

Receives award for 
IBM data storage

Rogers BVBA; divests of 
Rogers INDUFLEX N.V.

Acquires curamik® 
electronics GmbH, 
company is awarded 
TESLA Model S 
business

Opens PES/curamik® 
in Hungary

Opens PES/ROLINX® 
in Hungary

Moves Rogers BVBA to 
EVERGEM campus; sells 
Afrikalaan building to 
Christeyns

Moves PES/
ROLINX® 
manufacturing 
and warehouse 
to EVERGEM 
campus
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1975
Rogers purchases its subsidiary, 
Bemol® Corporation.

1976
The Rogers, Connecticut bell rings at noon on July 4 as 
part of a nationwide celebration of the U.S. Bicentennial. 
Historic bell #773 was cast in 1860 by Frederic Fuller 
of Providence, Rhode Island, for the Williamsville 
Manufacturing Company. Originally, the bell rang to 
summon Quinebaug Valley workers to work, signal 
fires and announce celebrations. On April 18, 2000, 
Walt Boomer, then Rogers’ president, rang the opening 
bell on the New York Stock exchange to celebrate 
Rogers’ listing on the NYSE. Now located at Rogers’ 
headquarters, the Rogers bell rang out at the same time, 
in celebration of the event.

The company enters a licensing 
arrangement between Otalite Co., 
Ltd., and Nippon Oil Seals Industry 
Co., Ltd.

Rogers acquires a plant in Lithonia, 
Georgia, to house the new HPP 
products and mechanically 
produced circuit operations.

Rogers employee Warren T. Taylor, 
the “Father of Flexo,” who made 
considerable contributions to 
flexographic printing technology, 
is inducted into the Flexographic 
Technical Association (FTA) Hall of 
Fame. An FTA board trustee from 
1976-80, Taylor also served as FTA’s 
1978 President and helped oversee the 
dedication of the organization’s new 
headquarters in Huntington Station, 
New York. The FTA still provides a 
scholarship in Taylor’s name. 
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Above: The Rogers, 
Connecticut bell #773 
was cast in 1860.

1977
The Molding Materials 
Division builds a 50,000-
square-foot addition to 
accommodate product 
expansion. 

Rogers builds the Engineered Products 
Division plant in Lithonia, Georgia, near 
Atlanta, a sister to the Willimantic division, 
where Rogers’ new Envex products and 
molded and die-stamped circuits are 
manufactured.

1978
Flexible circuit keyboards are 
introduced with a novel electronic 
packaging technique, the first time 
the technique is applied in the 
keyboard industry.

The Manchester, Connecticut facility 
expands to accommodate the acquisition 
of Acme Resin’s diallyl phthalate (DAP) 
molding materials business, giving Rogers 
the largest capacity in the industry for 
producing high-performance plastic 
molding materials. 
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1959

PORON®  polyvinyl chloride 
(PVC), a breathable “leather 
substitute” to replace leather 
insoles in shoes

1960

1962

1973

To fulfill IBM’s need for laminate power distribution 
busbars for computers, Rogers develops a family 
of products to transmit and distribute electrical 
signals in electronic equipment and for switching in 
electrical controls. These Mektron  circuits, first 
developed in 1956, are used in switches and timers 
in appliances, automobiles and other industrial 
applications, including the lucrative computer field. 
The Mektron line expands with Mini/Bus power 
distribution busbars for printed circuit boards 
in 1969, mechanically produced die-stamped 
circuits in 1976 and flexible circuit Q/pac® power 
distribution elements (combining functions of 
Mini/Bus units and ceramic capacitors) in 1978. It is 
the forerunner to the busbar and ceramic substrate 
materials innovating next-generation and new 
platform versions.

R/plate  breathable, 
durable printing surface 
made of PORON® for printing 
plate materials

(1959-91)

PORON®4000  high-
density, highly breathable 
cellular urethane material for 
sports shoes, cushioned insoles 
and industrial applications such 
as produce protection, material 
handling, adhesive tapes, 
electronic keyboard assemblies 
and backing for printing plates

1976

R/flex®  flexible circuit 
materials for telephones, 
automobiles, cameras and 
in a wide variety of other 
applications

ENVEX®  and Feurlon® 
high performance polymer (HPP) 
products for use as bearings 
and other critical components 
in extreme environments of 
friction, high temperature and 
chemical corrosion
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1977

R/flex®2400  lower-cost 
solderable material for flexible 
circuits

Q/Pac®  high capacitance 
power distribution element 
combining power distribution 
properties of Mini/Bus for 
printed circuit boards with 
capacitance (the ability to 
store electricity) to produce a 
powerful second-generation 
electronic device

1979

Endur®  engineered 
elastomer components for 
business machines, with greater 
reliability, longer life and design 
as compared to conventional 
rubber feed rollers, guide rollers, 
bearings, drive belts and critical 
components for photocopiers, 
word processors and other 
business machines

1984

Micro/Q® 
decoupling 
capacitors
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1980

1979
Rogers receives the Industrial Research 
Development magazine’s I-R 100 award for 
developing Q/Pac® high capacitance power 
distribution element, calling it “one of the top 
100 new products introduced in 1979.”

Sales reach $95 million, up 240% over 
1969 sales. In 1958, 5% of the company’s 
business was in electronics; by 1980, that 
market accounts for 65% of Rogers’ sales. 

Above: Rogers receives 
the Industrial Research 
Development magazine’s 
I-R 100 award.

1980 

Manchester, Connecticut 

Rogers, Connecticut 

Williamantic, Connecticut 

Woodstock, Connecticut 

Chandler, Arizona 

Mesa, Arizona 

Lithonia, Georgia 

Sanford, North Carolina 

San Diego, California 

Aqua Prieta, Mexico 

Ghent, Belgium 

Chateau Gontier, France

Ushiku, Japan

19481948 

Manchester, Connecticut 

Rogers, Connecticut
A Look 
at Global 
Expansion
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1980 Rogers acquires a Mesa, Arizona plant and 
opens a new production facility in Chateau 
Gontier, France.

Rogers acquires Soladyne, Inc., in 
San Diego, California, a leading 
manufacturer of microwave stripline 
and microstrip circuits used in 
microwave equipment for military 
electronics. 

“It’s the new products, 

the new markets, that 

keep it going for us.”
–Norman Greenman in 
150th anniversary paper
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1981 Rogers and Nippon Mektron Company, 
Ltd., license Carl Freudenburg in West 
Germany to produce flexible circuits.

Rogers introduces “Total 
Quality Concept” (TQC) 
companywide to increase 
efficiency and quality for 
technology transfer between 
divisions. The program 
is designed to build an 
environment in which 
everyone participates and to 
encourage decision-making 
based on facts and statistics 
rather than emotions. 

Rogers acquires Flex-Key 
Corporation, which uses 
electroluminescence (EL) to 
backlight military keyboards. 
The company recognizes the 
potential of EL and presses 
forward with development, 
especially after learning of the 
potential in the automotive 
market for lighting and 
display options.   

Right: From Durel Harvard Business 
School Case Study, 1986.



101

What’s our business? 
Do we make products called Board, 

Extruded and Milled? 

Or do we call our products Matrix, 
Phenolic and DAP? 

Or how about the latest name for all our products: 
Engineering Thermosets? 

Our real business is helping make 
new ideas possible, solving problems, 

providing long-term reliability. 

Our materials can be molded into 
intricate shapes that will not change. 

They are creep resistant and dimensionally stable, 
even at high temperatures and under heavy loads. 

This is true whether they become a matrix mold 
for a fine definition printing plate, 

a commutator for a high speed electric motor, 
a transmission torque reactor, a disc brake piston, 

a coil bobbin, a switch housing, 
a critical connector in an airplane or computer 

or even a rocket nozzle. 

Our materials are used for demanding 
applications like these because 

they do things other materials can’t do. 

They solve problems. 

They help turn ideas into reality. 
 

–From a 1981 Rogers Reporter newsletter.
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1982
Rogers celebrates 150 years. With annual sales exceeding 
$100 million, Rogers employs 2,500 people at 12 
manufacturing plants in five states and three foreign 
countries. Rogers products can be found in diverse 
applications such as spacecraft, football helmets and 
household steam irons. More than 70 percent of its 
output is for the growing electronics industry.

Rogers acquires a new plant in 
Chandler, Arizona and consolidates 
Arizona operations. This is the present 
day Roosevelt plant.

Left: Rogers 
Corporation 
newsletter in 
1982 highlighting 
Rogers’ 150-year 
history.

Left: Rogers 
Corporation 
celebrates 150 
years, from 1832 
to 1982. 
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Above, Pictured on Left, Front row: 
Richard Brander, Rogers Marketing; 
Mr. Aso, President of Otalite; 
Robert De Smet, Vynckier. 
Back row: Ralph Wright, Rogers 
Marketing Manager Molding 
Materials; Bruce Fitts, Rogers 
Development Engineer. 

1983
The Circuit Systems Division becomes the 
Interconnection Products Group with five 
divisions operating three plants in the Phoenix, 
Arizona area and two in Mexico, with over 
250,000 square feet of plant space. 

Above and Below: The International 
Conference on Reinforced Thermosets 
(ICRX). Rogers Corporation hosted the 
event at the Berris Motor Inn & Restaurant 
in Danielson, CT in 1982. Representatives 
from Vynkier N.V. and Otalite Company, 
Ltd., both of whom have licensing 
agreements with Rogers, attend. 
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The Importance of Process 
Rogers product engineers not only want to know the characteristics 

of the materials they are working with, but also how they behave 

during operations such as extrusion, molding and grinding. This dual 

knowledge is critical because in the materials business, product and 

process are tightly linked. As a 1986 Rogers case study reported, “You 

can’t separate the product from the process. Your process determines 

your design standards and guidelines. It shows you how to get there, 

not just where you want to go.” 

Above: 1986 Rogers 
case study.
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1984 Rogers Japan, Inc. (RJI) opens in Japan to support 
the company’s electronics materials activities.

The Rogers Research & Development division grows to 80 
scientists and technicians who work, communicate and 
coordinate closely with management, marketing and customers. 
The team makes frequent visits to customers to determine needs 
and learn what customers want a product to do, how they plan 
to use it and how they expect to test it. They obtain and develop 
product information for customers and create new products or 
prototypes responsive to the needs. 

“In a slow economy, we must make our 
materials better. We must solve new problems, 
make new ideas possible, provide even longer 
term reliability. Our materials must be more 
uniform, more consistent, more cost-effective. 
We must update our processes, take advantage of 
new ideas, adapt to change and do a better job.”

—-From a 1981 Rogers Reporter newsletter

Rogers creates Rogers INOAC Corporation, a 
joint venture with INOAC Corporation in Nagoya, 
Japan to manufacture PORON® products in Asia.
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A Plastic Car Engine: 
“Rogers knows how to 
get things done.”

In 1987, Rogers Research & Development team worked with Ford Motor 
Company and Polimotor Research to develop an internal combustion 
engine from polymeric composite materials or heavy-duty plastic. 

According to Matty Holtzberg, President of Polimotor Research, 
“Phenolic is one of the most overlooked high-performance materials 
out there. The physical properties are incredible in terms of strength 
and toughness; the mechanical properties rival aluminum at operating 
temperatures. I think phenolics will be the cast iron of composites.” 
Low cost and reduced production time are other benefits of using 
phenolic.
 
When a prototype was ready, Rogers entertained several Ford 
executives who flew in on a chartered plane to witness the performance 
of the Polimotor Model 234. 

Remembers Dirk Baars, Director, Innovation Center West, the Research 
& Development Team “set up bleachers in the factory around a very 
large molding press. Barbara Olson, Technical Manager for our Molding 
Materials Division, operated the press during the demonstration and 
pulled the parts out of the mold to illustrate how lightweight they 
were in comparison to their metal counterparts.” 

While the Polimotor internal combustion engine was never 
commercialized, the project raised the automotive industry’s 
confidence in the use of polymer composites in power train 
applications, leading to a number of other applications such as engine 
intake manifolds, fuel rails, self-lubricated thrust washers and water 
pump components. 

“If you want to stay competitive,” said Holtzberg, “you have to be 
constantly searching for new and better ideas … and Rogers knows 
how to get things done.”
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Top: Automotive Industries magazine 
article discussing  Polimotor research 
and plastic car engine.

Middle: Bruce Fitts tests an engine. 
From Automotive Industries magazine 
article.

Left: A Polimotor Model 234 from an 
internal combustion engine made in 
the press at the Manchester, CT plant 
from polymeric composite materials 
circa 1987. Courtesy of Dirk Baars. 

1988
One of the mosts popular products on the market is the 
Timex Indiglo Watch with a face that is illuminated by 
“Indiglo” lamps, supplied by DUREL®. The lamps emit a 
bright green glow, making them ideal for lighting up 
watches, car dashboard gauges and personal pager 
displays.

Above:  Timex Indiglo watchface 
circa 1990.
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“Deciding What 
We Did Best” 

(1991-2001)

When the 1990s rolled around, Rogers Corporation found itself 
with a unique challenge. The company had deep knowledge 
in a variety of technical areas. Global expansion gave Rogers 
entry into worldwide markets. It had highly skilled teams who 
were curious and open to new ideas. The problem was, Rogers 
had moved away from its core purpose of creating superior 
materials to meet market needs and instead, found itself in 
the business of actually fabricating components. With so 
many different product lines being assembled, the company 
almost went bankrupt. It also learned an important business 
truth the hard way—you can’t be good at everything. 

Enter Harry Birkenruth. Having worked at Rogers almost 
his entire career, Harry was named President and CEO and 
charged by the Board to refocus the company on what it did 
best: specialty materials. To concentrate more fully on its best 
performing operations, Rogers divested several business 
segments from 1992 to 1994 and its Soladyne subsidiary 
in 1995. Internal operations were also assessed, resulting 
in streamlined processes and unwelcomed layoffs to trim 
the workforce. These moves helped turn the ship, as overall 
sales soared to $173 million by mid-decade, positioning 
the company for an even more important role in the new 
millennium.  

Of particular promise was the company’s DUREL® products, 
which solved illumination problems in a number of markets. 
The lamps could fit into many automotive applications, 
information display applications and other consumer 
products.

1991
The company divests 
its Circuit Components 
Division.

The first combat use 
of the Patriot Missile 
occurs January 18 
during the Gulf War. 
Rogers materials 
were used to create 
the missile’s sensitive 
antennas.

Chapter 5
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Above: Article from Investor’s 
Business Daily, May 31, 1995.

“Rogers had also promised great performance but had 
not delivered. Our people knew it and they were worried,” 
Birkenruth said in a 1995 interview. Making hard decisions 
paid off. “The balanced growth we are achieving is unusual 
and gratifying,” Birkenruth said. Selling off businesses 
that fell outside Rogers’ traditional expertise came about 
“because we decided what we did best.”

Harry Birkenruth is elected 
President and CEO. 
Norman L. Greenman 
becomes Chairman of 
the Board.

1992

The World Wide Web 
debuts. Rogers debuts 
www.rogers-corp.com, its 
first website, in 1998.

1991
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In 1959, Harry H. Birkenruth struck up 

a conversation with John Foley on a 

commuter train to New York City. Foley was 

an industrial psychologist recruiting for a 

small company called Rogers Corporation 

in Connecticut, and he asked Harry if he’d 

be interested in interviewing. 

“I decided to go see him, and it ended 

up being a couple hours, and then he 

asked me to join him for a little supper 

before continuing,” Harry remembers. 

“Finally, after another hour or so, he asked 

me to take the trip up to Connecticut. I 

didn’t mind going to the boonies to meet 

everyone, and it turned out that they 

offered me the job.”

Harry H. 
Birkenruth
(1992-1997)
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Born in a rural village in Germany in 1931, Harry H. Birkenruth 
fled Germany with his family in 1937 to escape Hitler’s violence 
against Jews. The family settled in Brooklyn, New York, and Harry 
attended public school, graduating from Brooklyn Technical 
High School. He became a naturalized citizen in 1944 and 
earned a degree from City College of New York in 1953. After 
serving two years with the U.S. Army, he returned to school, 
this time to Harvard University to earn an MBA. He graduated in 
1957 while simultaneously serving as First Lieutenant. He began 
work at Rogers in 1960 as Assistant Treasurer and worked his 
way through several leadership positions, eventually becoming 
President and CEO in 1991.

Harry became President during a trying time in Rogers’ 
history. The company had grown away from its core expertise 
of developing materials and had expanded into fabricating 
components. When Norman L. Greenman retired, the Board 
tapped Harry as President to hammer out a vision for refocusing 
the company. “As far as I was concerned our basic strengths 
were in materials, and a lot of the fabrication work that we were 
doing was flat out not what we were best at,” Harry remembers. 

Consequently, Harry led initiatives to divest several business 
segments. At the same time, he took a hard look at internal 
processes, which led to layoffs throughout the company. 
“Our profits were shrinking tremendously, and we had to do 
something,” Harry explains. “The decisions about products were 
easy. What was difficult was the people side. For those we laid 
off, we did our best to be as generous as possible and to help 
them find other employment.”

Civic-minded, Harry served as Chairman of The Boston 
Foundation for Sight, on the Executive Committee and Board of 
Directors of the Connecticut Business and Industry Association, 
as Trustee of the Connecticut Policy and Economic Council 
and several terms as a member of the Board of Trustees and 
corporator of the Windham Community Memorial Hospital. At 
age 91, Harry currently serves on the Board of the University of 
Connecticut Institute of Materials Science, where he was former 
Chairman and on the President of the University of Connecticut’s 
Committee on Technology Commercialization.

Above: Harry Birkenruth, 
from the 1995 Annual 
Report.
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1993 The company divests Flexible 
Interconnections Division.

The company divests U.S.-based Power 
Distribution Division.1994

1995 The company divests Soladyne.

Rogers Southeast Asia (RSA) opens in 
Hong Kong to support growing markets 
in Southeast Asia.

Rogers divests itself of non-core businesses 
and expands its international footprint and 
core offerings.
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“Sales outside the United States are quite 
important to us, and their importance is 
growing. Our sales in Europe and Asia will 
increase as we move into the next century. 
As long as our products solve problems 
for our customers, and we can provide 
appropriate technical support, we can 
expect healthy sales worldwide.”

—-Harry Birkenruth, quoted in DesignNews, May 20, 1996

1996 Rogers achieves consolidated 
sales of $173 million.

Rogers acquires BISCO® Products from Dow 
Corning Corporation. The high-performance 
BISCO® cellular silicone foam products continue 
to be sold under the BISCO® brand name. BISCO® 
Materials Unit in Elk Grove Village, Illinois, is part of 
the Rogers High Performance Elastomers Division.

Left: Employees at the RSA 
office in Hong Kong.
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R&D at Rogers: “There Is 
Always A New Challenge, A 
New Problem to be Solved”

What exactly does Rogers do? “We don’t make circuit boards, but we 
make materials that other people turn into circuit boards. We don’t 
make shoes, but we make the materials that make shoes comfortable. 
In other words, we make great stuff and our customers turn it into 
great things,” said Dave Sherman, Manager of Technical Services.

Ever since Peter Rogers combined varieties of pulp to make 
paper, Rogers’ Research & Development (R&D) program has been 
experimenting with mixing fibers such as cellulose, glass, synthetic, 
organic and ceramic fibers with elastomers and other plastics 
and chemicals to create completely new materials or re-innovate 
existing ones.

Always pushing boundaries, always developing, Rogers secured a 
solid reputation for producing materials-enabled solutions to meet 
challenging customer problems. “More often than not, customers 
would seek us out to solve their problems or to help them to create 
new value propositions for their customers,” said Dirk Baars, Director, 
Innovation Center West. 

The ideal Rogers R&D team member is someone with a natural 
curiosity. “Invariably the people who work in R&D are constantly 
tinkering, even in their hobbies,” said Dave. “They’re constantly trying 
to make something better, whether it’s a process, material or product.”

Curiosity is fueled by the Rogers culture, which encourages the 
freedom to take risks. “It’s not about doing something new for a cool 
factor but to do something that solves a problem or gets beyond 
a limitation,” said Dirk. “It’s really a combination of innovation and 
entrepreneurism. It’s about making innovation real.” 

Above all, collaborating with customers is the key to success. “True 
innovation doesn’t come from a scientist in the lab but instead, from 
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scientists who collaborate and listen to customers,” explains Dave. 
The Rogers team has deep expertise and knowledge in materials, 
but it’s the customer who knows whether a material will work or not 
in real life. 
 
“We have the best job in the world,” said Dave. “By solving problems, 
we’re never doing the same thing.  There is always a new challenge, 
a new problem to be solved.”

Above: From Here’s 
Rogers Again, 1954.
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The Rogers Way
to Innovate
Listen to customers and ask a lot of questions.      

What do they need? 

What challenges are they facing?

How will they use the material? 

What keeps them up at night?

Do we have existing materials that can solve their problem?
                                    

The Rogers Way 
to Innovate

Yes

Test, test and test again.
Demonstrate how the product works.
Set industry norms for testing new materials.

Develop a test to show 
customer how it works. No

Move to the 
next step.

Is this a challenge that 
Rogers’ expertise in 
materials can solve?

Yes Begin experiementing 
with materials.

No
Help customer 
�nd an answer 
elsewhere.

How can we develop a 
material to solve their 
problems? R&D begins work to 

develop a new material 
based on customer needs



117

1997
Walter E. Boomer is named President 
and CEO. Birkenruth retires and becomes 
Chairman of the Board.

Rogers acquires a second 
manufacturing business 
in Ghent, Belgium. Rogers 
Induflex N.V. manufactures 
industrial multilayer 
laminates for EMI/RFI 
shielding applications.

RO3000® and RO4000® high frequency laminates are a 
breakthrough for commercial microwave applications 
because their electrical properties are almost as good 
as PTFE or ceramic, yet can be processed using standard 
printed-circuit fabrication techniques. These products 
are the cornerstone of today’s RF business, enabling key 
applications such as wireless infrastructure, aerospace 
and defense and automotive safety systems.

Left: From Scoop, a 
quarterly publication 
of the molding 
materials division 
of the Rogers 
Corporation.
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“Walter E. Boomer brings to Rogers the 

most unusual background and set of 

experiences of any of the 20th-century 

Rogers CEOs. He is, first of all—with 

no contradiction—a tough-minded 

gentleman, a gentle man. He shares 

Rogers’ traditional values of deep respect 

for the individual, trust and hard work. 

He is deeply committed to making Rogers 

an even better company, and he is highly 

motivated to grow our company rapidly 

and soundly.” 

    -Harry Birkenruth

Walter E. 
Boomer
(1997-2002)
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With the impending retirement of Harry Birkenruth in 1997, 
the professional search firm hired by the Rogers Board 
to find his replacement suggested an unconventional 
candidate: Walter E. “Walt” Boomer.

Walt had served 34 years in the United States Marine 
Corps, rising to the ranks of four-star general and assistant 
commandant of the United States Marine Corps. He fought 
in two tours in Vietnam and led all Marines in Operations 
Desert Shield and Desert Storm during the Gulf War. He 
graduated with distinction from the Naval War College and 
received a B.A. from Duke University and a master’s degree 
in Technology of Management from American University.

Before his tenure at Rogers, Walt had served as Executive 
Vice President of McDermott International and President of 
Babcock and Wilcox Power Generation Group.

Walt’s superior leadership capabilities, outside perspective 
and global acumen more than made up for his limited 
prior business experience. At a time when the company 
needed to globalize, Walt had the expertise needed to 
expand in Asia, particularly China. Highly respected and 
well-loved, he recruited the talent needed to grow the 
company, implemented changes that planted the seeds to 
eventually move Rogers’ headquarters westward and made 
investments in the early days of wireless, which proved 
fruitful in Rogers’ future.

 “Walt wasn’t a chit-chat kind of guy, but he had the respect 
of everyone and also their trust,” said Bob Daigle, Chief 
Technology Officer and Senior Vice President. “He was 
direct, a strong leader and had high expectations. You knew 
where you stood with Walt.”

Above: Walter E. Boomer 
Courtesy of the U.S. Marine Corps.
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Microwave and High Frequency Circuit Materials
Microwave Materials Divisions, Rogers N.V. 
Rogers’ specialty high frequency circuit laminate materials 
handle high frequency and high performance requirements 
of wireless communication. Easy-to-process RO4000® 
laminates are used for pager and cellphone antennas, 
satellite television signal converters and other high 
volume commercial applications. High frequency RO3000® 
laminates are used in cellular base stations and satellites. 
Rogers’ traditional RT/duriod® and DUROID® PTFE based 
microwave laminates originated with the first miliary radar 
communications, while temperature stable TMM® laminates 
extend the capability range.

Flexible Circuit Materials
Circuit Materials Division
Rogers’ flexible circuit materials are used in hard disk 
drives, portable computers and cell phones. Flexible 
interconnections made of R/flex® materials withstand the 
wear and tear of folding, bending or constant flexing. Many 
read-write heads in hard disk drives are interconnected or 
suspended with a flexible polyimide circuit laminate from 
Rogers.

Induflex® Laminates
Rogers-Induflex N.V. 
Rogers’ Induflex® materials are thin aluminum and copper 
clad laminates for shielding electromagnetic and radio 
frequency interference (EMI/RFI). Shielding laminates 
incorporate polyesters, adhesives, coatings and other 
materials and are converted into specialty tapes that shield 
telecommunication and data communication cables. 

circa 1990s
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Power Distribution Busbars
Rogers N.V.
Available in Europe, MEKTRON® busbars convert and 
distribute power for mass transit, communications and 
industrial motor applications. They smooth the operation 
of the electric traction motors that power European mass 
transit systems and provide reliable power distribution and 
control in cellular base stations and telephone switching 
systems.

PORON® High Performance Elastomers
PORON® Materials Unit and BISCO® Materials Unit
PORON® high performance urethane foams and silicone 
materials resist compression set (collapse) and remain 
resilient under repeated shock and vibration and over wide 
temperature fluctuations. PORON® urethane foams include 
flame retardant and low fogging materials in several grades 
and many thicknesses. Nearly all thicknesses meet UL® 94 
HBF flammability requirements. PORON® foams are easily 
fabricated into parts for use as pads, seals and gaskets in the 
transportation, electronics and consumer markets. PORON® 
silicone materials satisfy the most stringent standards for 
flame retardance and toxic smoke emission primarily in 
transportation, electronics and food service applications. 
In addition to uses as high temperature gaskets, seals and 
pads, when these materials are combined with fabrics 
and foils, they can be used for heat and EMI/RFI shields, 
fireblocks and engine noise isolators. PORON® silicones are 
available as foam and solid materials. 

PORON® Footwear Materials
Consumer and Printing Center
The high performance qualities of PORON® materials provide 
the most durable insole cushioning available for life-of-the-
shoe comfort. Many of the world’s most respected footwear 
and insole manufacturers use PORON® materials. PORON® 
cushion insoles have added comfort to over 200 million 
pairs of shoes.
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PORON® MEDICAL® Materials
Consumer and Printing Center
PORON® MEDICAL® materials are the leading soft tissue 
supplement materials for orthotics, outperforming other 
padding products for energy absorption, resiliency and 
comfort. PORON® Medical materials meet USP Class VI 
Certification and carry the American Podiatric Medical 
Association Seal of Approval. 

R/bak® Compressible Plate Mounting Materials
Consumer and Printing Center
R/bak® compressible products, used to mount flexographic 
printing plates, improve print quality on corrugated and 
boxboard containers, plastic bags and labels. The use of  
R/bak® materials allows flexography to rival the print quality 
of more expensive offset printing for attractive packages 
that can help sell the products they contain. 

ENDUR® Elastomer Components
Elastomer Components Unit, Rogers INOAC Corporation, 
Rogers N.V.
ENDUR® elastomer components are used by leading 
manufacturers of copiers, computer printers, automated 
teller machines and mail sorters. ENDUR® rollers, belts 
and wheels are engineered for properties that set images, 
facilitate paper movement or allow machines to count one 
bill at a time.

Nitrophyl® Floats
Elastomer Components Unit
Floats allow for oil and fuel level sensing in cars, trucks, 
marine motors and propane cooking tanks. Rogers’ 
Nitrophyl® molded floats, available in custom and standard 
sizes, are proven to resist fuels, fuel mixtures and many 
other liquids.
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Moldable Phenolic Composites
Molding Materials Division
Rogers’ MPC® and RX® moldable phenolic composites 
are used to make engine and transmission parts for 
cars and trucks and insulating parts in electric motors. 
These molded parts, often used to replace metal, can 
withstand high temperatures, withstand high stress 
and improve performance. Rogers provides rapid 
prototyping of new designs. 

Nonwoven Materials
Composite Materials Division
Rogers’ highloft, air laid, needled, nonwoven fabrics 
are used for padding, thermal insulation and prefilter 
applications. Medical applications include orthopedic 
undercast and splint padding and wound care. Printing 
applications include nonwoven dampening and doctor 
sleeves used in lithographic printing.

Electroluminescent Lamps and Inverters
Durel Corporation
DUREL® electroluminescent (EL) lamps and inverters are 
used to light keypads and displays in telephones, pagers, 
global positioning equipment, personal organizers and 
data banks. Durel’s unique EL technology was the first 
to provide a thin, flexible and durable lamp for small 
package sizes. Breakthrough applications include a 
glowing watch dial technology, illuminated keyless 
entry system for cars and trucks and uniform dashboard 
lighting. DUREL® lamp systems are ideal for wireless 
communication handsets.
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1998
Rogers’ net sales at year end are $245 million, 14% 
higher than those of 1997. Combined sales, which 
includes 50% of sales from Rogers’ two joint ventures 
were strong contributors to the company’s results. 

Rogers undertakes a multimillion-dollar expansion 
at Rogers Microwave Materials Division in 
Chandler, Arizona and begins construction of a 
new microwave manufacturing facility and busbar 
manufacturing facility at Rogers N.V. in Belgium.

Rogers opens a sales office in Hsin-Chu, 
Taiwan.

Rogers acquires a line of printing pressroom 
products from Imation Corp., formerly a business 
of 3M Corporation. This acquisition complements 
the company’s existing line of R/bak® compressible 
plate mounting materials for flexography. 

Net worldwide sales total $247.8 
million, 14% higher than in 1998. 1999

Below: Rogers 
Corporation is listed 
on the New York 
Stock Exchange.

Right: Rogers 
Corporation opens 

sales office in Taiwan.

Right: Time magazine 
featuring Y2K.
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Rogers builds a new manufacturing plant in 
Ghent, Belgium, and completes a series of major 
capacity expansions in its U.S. plants with plans 
for future expansion to meet demand for wireless 
communications products and services. RO4000® 
high frequency circuit board laminates are the first 
choice of customers in this market. 

The company acquires Cytec Fiberite, an 
engineered molding compounds business.

Rogers forms a new joint venture, Polyimide 
Laminate Systems, LLC, (PLS), to manufacture 
specialty flexible laminates for Hutchinson 
Technology, Inc. (HTI), a leading global supplier of 
suspension assemblies for hard disk drives.

Rogers forms a 50/50 joint venture with Mitsui 
Chemicals, Inc., PLS, to manufacture specialty 
flexible laminates for Hutchinson Technology, 
Inc., the world’s leading supplier of suspension 
assemblies for hard disk drives.

2000
The Y2K bug creates global worry that computer 
systems worldwide will shut down when the 
clock flips to 2000, as most were not coded to 
register dates beyond 1999. Like other companies, 
Rogers’ Information Technology department works 
intensely on the issue leading up to December 31, 
1999. When January 1, 2000, arrives, the company 
suffers no setbacks in its computer networks.

Rogers’ stock is listed on the New York Stock 
Exchange (NYSE: ROG). In May, the stock is split 
two for one.
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2000
Rogers Corporation is included in the 
December Standard & Poor’s SmallCap 600 
Index. 

Durel Corporation expands its manufacturing 
capacity at its Chandler, Arizona facility to 
meet global market demand.

Rogers Technologies Singapore, Inc. (RTSI) 
and Rogers Korea, Inc. (RKI) open.

Above: Durel Corporation 
facility in Chandler, AZ.

Above: Rogers Korea, Inc. 
offices.
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2001
Net sales drop to $216 million amid a 
national recession, down 13% from 2000.

Rogers opens a second office in Guangzhou, 
China to serve the lithographic printing 
industry.

Rogers’ newest joint venture, Rogers Chang 
Chun Technologies, in Hsin-Chu, Taiwan, 
begins manufacturing and distributing R/
flex® flexible circuit laminates to Taiwan.

Rogers Circuit Materials and Microwave 
Materials, both based in Arizona, consolidate 
to create the new Advanced Circuit Materials 
(ACM) business segment.

Terrorist attacks hit the U.S. World Trade 
Center in New York City and the Pentagon in 
Washington, D.C. 

The company introduces ZYVEX® liquid 
crystalline polymer materials for high 
performance electronics. ZYVEX TeraClad®, a 
single-clad laminate, is developed for flexible 
circuit applications. 
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Rogers Presidents and 
Their Contributions

Peter Rogers 
(1832-1841)
Company Founder

Henry Ellsworth Rogers 
(1841-1890)
Revolutionized paper industry by 
discovering innovative way to remove 
ink from paper

Knight Ellsworth Rogers 
(1890-1913)
An inventor like his father Henry, he 
led Rogers through a period of great 
growth
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Gertrude Huntington Rogers 
(1913-1927)
Respected leader credited for leading Rogers 
through the trying 1920s

Anthony H. Brackett 
(1927)
Named President for brief period when 
company reincorporated in 1927

Charles Ray 
(1927-1938)
Increased efficiency and productivity and explored 
diversification possibilities

Huntington P. Faxon 
(1938-1944)
Oversaw move from Manchester to the 
Goodyear plant along with consolidation of 
the company
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William H. Raye 
(1944-1946)
Known for turning troubled companies around; 
came out of retirement to lead Rogers until a new 
president could be vetted and hired following Faxon’s 
untimely death

Saul M. Silverstein 
(1946-1966)
Keen salesman and people person who led 
diversification efforts at Rogers; also became 
an international expert in labor relations

Norman L. Greenman 
(1966-1992)
Visionary engineer who establish several multi-
national and domestic joint ventures; helped 
transform Rogers from a small company to a high-tech 
manufacturer of polymer-based materials and diverse 
components for the electronics industry

Harry H. Birkenruth
(1992-1997)
A “Rogers man from Day 1” who grew into a father 
figure at the company known for his good business 
sense and love of people; streamlined processes, 
divested fabricating divisions and refocused 
company on its expertise in materials
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Walter E. Boomer
(1997-2002)
Brought an elite level of leadership to the 
company along with outside thinking and a 
global perspective; implemented change that 
planted the seeds to eventually move Rogers’ 
headquarters westward 

Robert D. Wachob
(2002-2011)
Led Rogers through the 2007 recession; had the 
foresight to keep Rogers focused on technologies 
that would be critical for future growth, including 
wireless communications and electric vehicles

Bruce D. Hoechner
(2011-2022)
Enthusiastic and experienced global executive 
influential in Rogers’ climb to become a 
leading global materials company; strategically 
repositioned Rogers, leading to a historic period 
of company growth that continues today

Colin Gouveia
(2023- )
Experienced in specialty chemical and materials 
manufacturing industries; tapped to lead Rogers 
through exciting market opportunities in the 21st 
Century and to continue the company’s ability to 
capitalize on growth of best-in-class solutions and 
materials innovations
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A new millennium. 

A new era of reinvention, innovation and ingenuity at Rogers.

Though the future was full of promise, it became evident that for 

Rogers to excel in an increasingly modern market, the company 

needed to accelerate growth through acquisitions and the 

ongoing development of bold, new products. At the same time, 

Rogers needed to adapt core materials for new technologies 

and applications, such as the ever-increasing demand for 

high volume, low cost commercial wireless communications. 

President and CEO Walt Boomer had positioned the company 

for future growth, but under the leadership of President and 

CEO Robert D. Wachob, Rogers set an ambitious goal: to be 

the first choice of customers worldwide for specialty material 

products, and to achieve $1 billion in annual revenue.

High 
Performance 

Solutions for a 
Changing World

 (2002-2021)

Chapter 6
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Wachob felt that it was attainable in no small part because 

of Rogers people. “It is our people around the world who are 

embracing change and improving all that we do,” said Wachob at 

the time. “Their resilience and ingenuity are making Rogers into 

a world class corporation. It is through their hard work that we 

achieve record sales and profits.”

What Rogers leadership could not have anticipated is the  

2007-09 Great Recession. Whereas many companies went under 

during the financial crisis, Rogers managed to meet its goals. Still, 

there were obstacles the company struggled to overcome, mainly 

due to doing business the traditional Rogers way. 
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“Rogers had a wonderful capability of thinking small, and that’s 

not always bad,” said Bill Mitchell, a former Board member. 

“Rogers employees were intensely loyal to the company. They 

knew what they could do and they did it well. But the company 

was located in the middle of nowhere, and it was hard to recruit 

new perspectives and thinking. Plus, Rogers wasn’t a shooting 

star, and it didn’t want to be. There was too much inertia.”

Wachob’s tenure ended in 2011 when he handed over the reins 

to Bruce D. Hoechner. Bruce accelerated plans for growth and by 

2015, the company was reaping the rewards with record sales 

and profitability. It was Rogers’ 185th year of doing business, all 

the more remarkable considering 80 percent of all companies 

that existed before 1980 were out of business.

Equally important, Bruce recognized the need for change and 

made the hard decision to relocate company headquarters 

west to Chandler, Arizona, in 2017. The move from Connecticut 

closed a chapter in company history, but with an established 

presence for 50 years in the Valley of the Sun, Rogers was 

confident the area had the infrastructure and accessibility 

to support its long-term strategy and plans for growth and 

expansion.

Above and Right: 
Pages from the Rogers 
Corporation 2006 
Annual Report.
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2002
Rogers acquires Cellect LLC, a Massachusetts-
based developer and manufacturer of plastomeric 
and elastomeric high performance polyolefin 
foams, for $10 million. 

Robert D. Wachob becomes President and 
CEO. Walter E. Boomer is named Chairman 
of the Board.
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Robert D. 
Wachob
(2002-2011)

Before being named President and CEO in 

2002, Robert D. “Bob” Wachob had worked 

at Rogers for 27 years in different roles, 

giving him intimate knowledge of Rogers’ 

operations. Easy going and easy to talk 

to, Bob played a pivotal role in keeping 

Rogers afloat during the challenging 

economic times and crises of the 2007-09 

Great Recession. 
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During his tenure, Robert D. (Bob) Wachob targeted three 
megatrends for Rogers’ growth: internet growth, expansion 
of mass transit and clean technology, including electric cars. 
“We continue to look for things inside the three megatrends,” 
Bob said at the time. “We look for opportunities where people 
have problems and then we go in and solve them. But we’re 
not locked into those three things. We’re very careful with our 
capital. We’re happy when we pay off debt.”

Bob was also adept at maintaining the elements of Rogers’ 
corporate culture that would be impactful for the future. This 
included a six-point outline to help Rogers meet its goal of 
becoming a global specialty material products company with 
the potential to achieve $1 billion in annual revenue.

“The future looks bright as we have more opportunities to grow 
sales and profits than during any time that I can remember,” he 
said in an early 2000s annual report. “It is the continued support 
of our loyal customers, our employees worldwide and our 
shareholders that will assure the continued success of Rogers 
Corporation.”

In the early 2000s, Rogers Corporation set an ambitious 
goal to be the first choice of customers worldwide for specialty 
material products, and to achieve $1 billion in annual revenue. 
To do this, six points were outlined:

• Be viewed by customers as the best local supplier worldwide.
• Foster a corporate culture of innovation, teamwork, employee 

empowerment and individual development.
• Achieve sales growth targets by developing new products and/or 

entering new markets.
• Implement common business processes and information systems 

which improve the company’s competitive position.
• Become the best manufacturer in each of our industries.
• Double sales and earnings every five years.
 

Above: Robert D. Wachob
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Rogers: Keeping the 
World Connected  
There’s virtually no area of modern communication technology 

that doesn’t rely on Rogers materials in one form or another. 

Mobile networks from GSM to 5G systems, wireless infrastructure 

antennas, power amplifiers, microwave backhaul radios and small 

cells are a few of the materials that communications infrastructure 

designers are using to design next-generation networks. And all 

sorts of seals and gasketing solutions offer crucial protection to 

sensitive equipment.

“Our high performance foams seal and protect the mobile 

devices that keep us connected every day,” said Stephanie Zhang, 

Market Segment Manager for Rogers Corporation’s Elastomeric 

Material Solutions business. “With all the smart phones and 

tablets dropped every day around the world, the reason they 

seldom break is because of our PORON® urethane foams. And 

our dust sealing parts keep dust away from sensitive parts. Our 

materials are the industry standard for mobile device cushioning 

and sealing.”
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1 Cover/Glass/Touch Window:
PORON® Material for Sealing

2 Display Back Pad:
PORON® Material for Impact Protection

4 Camera:
PORON® Material for Dust Sealing

6 I/O Interface:
PORON® Material for Water Sealing

9 Battery Pad/NFC Pad:
PORON® Material for Impact Protection

10 Back Cover:
PORON® Material for Water Sealing

8 Speaker:
PORON® Material for Acoustic Sealing

7 Microphone:
PORON® Material for Acoustic Sealing5 Grounding/Shielding:

PORON® Material for Grounding/Shielding

3 Fingerprint:
PORON® Material for Light Sealing
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2002 Rogers launches BISCO EC-2000® Series 
Silicones, the industry’s first electrically 
conductive EMI/RFI shielding material 
available in wide, continuous rolls. 

The company opens Rogers 
Technologies Suzhou 
Company Lt, (RSZ) in Suzhou, 
China, to manufacture the 
ENDUR® product line. 

Rogers divests its moldable 
composites business, located in 
Manchester, Connecticut.

Above: Rogers employee, Sun 
Yuanyuan, working in Suzhou, China.
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2003
Rogers purchases a 215,000-square-foot 
facility in Carol Stream, Illinois, to manufacture 
the newly acquired Polyolefin materials as well 
as it’s BISCO® silicone foams.

Rogers acquires full interest in DUREL® from 3M 
Company for $26 million in cash and fully integrates the 
company into Rogers as a new business unit. Rogers is 
now the world’s largest manufacturer of high quality 
electroluminescent lighting systems. The company’s 
patented EL driver and lamp technology is used in 
many portable electronics as well as in automotive and 
computer applications, sporting goods and interior 
automotive controls.

Rogers’ net earnings increase 41% for the 
year, driven by strong sales in cell phones, 3G 
base stations and satellite TV receivers.

Rogers opens a manufacturing facility in Suzhou, China, to 
produce ENDUR® products. These components are custom-
molded elastomeric products developed to customers’ unique 
specifications for use in products that require extremely 
precise document rolling. 
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2004
The NASA Perseverance rover lands on Mars. Since the 
late 1950s, Rogers has been part of every manned and 
unmanned NASA space program providing high frequency 
circuit materials at the core of the communications 
equipment and radar sensors on spacecraft. The company’s 
high frequency circuit materials business was born from 
collaborative efforts with NASA’s Jet Propulsion Labs in the 
late 1950s and 1960s. Composite technology Rogers had 
developed for gaskets used in harsh environments enabled 
the first generation of high frequency circuit materials. The 
Perseverance rover is fashioned in part from Rogers RT/
duroid® 6000 laminates and TMM® temperature stable 
laminates.

Rogers opens a busbar manufacturing plant on 
its growing Suzhou, China, campus, to increase 
production capacity and serve the Asia market.

Rogers ceases operations at its Windham, 
Connecticut, facility and relocates 
manufacturing for ENDUR® and Nitrophyl® to 
the Suzhou, China, campus. 

Rogers acquires KF Inc., in Hwasung City, 
Korea, a nitrile butadiene rubber (NBR) float 
business for approximately $3.5 million. 
KF Inc. manufactures level-sensing devices 
for the automotive market. The purchase 
expands Rogers’ presence in worldwide 
markets and expands sales opportunities for 
existing products, such as the floats portion 
of the ECD business.
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2005
Sales from outside the U.S. grow to 67% of total 
sales, up from 25% a decade ago. 

The High Performance Foams business in 
Woodstock, Connecticut, is recognized for its 
OSHA Voluntary Protection Program (VPP) “Star” 
designation. Star status is the top OSHA award 
given to facilities meeting the highest standards 
in employee and workplace safety. 

2006
Rogers introduces a new business, Thermal 
Management Solutions (TMS). 

In six years, sales grow 83% to $454 million 
and earnings per diluted share increase 67% 
to $2.69.

Rogers celebrates its 175th anniversary.

2007
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Rogers Corporation has had a board of directors in place since 
the days a group of investors purchased the company from 
the Rogers family. Today, the Rogers Board serves to provide 
independent, transparent and responsive guidance to the 
interests of shareholders. 

“It’s hard for board members who have been active operators 
of companies not to reach down and put their hands on 
the wheel and steer a company themselves, but the job 
of a board is not to manage the company but to oversee its 
management and operations,” explained former Rogers Board 
member Bill Mitchell.  With a background in materials science 
and experience starting companies in dozens of countries, 
Mitchell’s expertise helped guide the company from the 1990s 
into the new millennium. “We’re here to ensure there is a viable 
strategy in place and that the strategy is being implemented. 
We also have oversight responsibilities to see that the company 
is run properly to the highest standards of business ethics and 
that we are achieving acceptable returns to shareholders.”

Building a Board
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Left: Rogers Board of Directors, 2005. 
Back row, Robert D. Wachob, William 
E. Mitchell, Walter E. Boomer, Robert 
G. Paul; middle: Gregory B. Howey, 
Leonard R. Jaskol, Leonard M. Baker, 
Edward L. Diefenthal; front: Charles 
M. Brennan, III, Eileen S. Kraus; not 
pictured: Carol R. Jensen.

“The Board challenges us in an 
appropriate way. They ask questions. 
They want data, but they are very fair 
and supportive—and always have been. 
They are also smart people with lots of 
varied experiences that they bring to 
the Board room.”

—-Bruce D. Hoechner, Rogers President and CEO (Ret.)

2007
A record 12 new products are 
introduced to the market, up 
from seven in 2006.

“During my tenure on the Rogers Board, my 

colleagues came from varied backgrounds and 

diverse experiences which allowed for great 

discussion on different issues.  But the 

members maintained a collegial attitude which 

permitted good debate that led to consensus.  ”

—-Carol R. Jensen, a 16-year Board Member with a Ph.D. in chemistry 
and background in chemistry, materials and electronic 

technologies and markets at 3M, IBM and Dow Chemical
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Rogers Market Segments

Portable 
Communications 
High performance materials 
and components within most 
handheld electronic devices, 
including mobile phones and 
global positioning systems

Consumer Products 
Printed circuit materials for 
satellite TV receivers and digital 
video recorder disk drives 
and foam products to protect 
components from breaking

circa 2000s
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Communication Infrastructure
High frequency materials in cell towers 
and throughout the world’s growing 
networks; specialty foam gasketing for 
protecting base stations from harsh 
environment conditions and high 
frequency circuit materials to help lower 
component costs

Ground Transportation 
Advanced circuit materials for automotive 
collision avoidance systems and electronic 
toll collection, as well as products that 
enhance the driving experience with 
decorative accent lighting, backlighting and 
protection against noise and vibration 
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Aerospace and Defense
High frequency circuit materials for 
radar and guidance systems for missiles 
and foam products that protect airline 
passengers from noise, smoke and 
vibration

Alternative Energy
Materials and components for power 
conversion modules and power storage 
elements for solar, wind and other 
alternative energy from regenerative 
resources
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Healthcare
Materials for improving reliability 
of medical equipment and quality 
of care

Semiconductors
Engineered foams for polishing 
microchips
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2008 Sales decline 11.5% in the global downturn 
but with the sale of the Induflex subsidiary, 
earnings per diluted share increase 26.5%.

PeopleSoft® implementation is complete.

2009
The global recession brings challenges, but 
Rogers quickly pivots by realigning and 
restructuring the company to better take 
advantage of opportunities to grow when 
the economic recovery starts. 

The company acquires silicone business 
assets of MTI Global, Inc.

The company makes a strategic investment 
in Solicore, Inc., a world leader for embedded 
power solutions, offering patented Flexionä 
advanced ultrathin, flexible, lithium polymer 
batteries for smart cards, controlled access 
cards, RFID tags and medical devices.

The company introduces a record 18 new products.



151

2010
Barack Obama is sworn in as the first African 
American president in U.S. history.

Rogers dissolves its 50/50 Polyimide Laminate 
Systems (PLS) joint venture with Mitsui 
Chemicals, Inc.

The company sells remaining shares in the 
50/50 Rogers Chang Chun Technology (RCCT) 
joint venture to Chang Chun Plastics Co., Ltd., 
in a move to divest non-strategic businesses. 

Rogers acquires a polyurethane company, SK 
Utis in Ansan, South Korea, which already has 
an established presence in the marketplace, 
especially in Korea where two of the leading 
Original Equipment Manufacturers (OEMs)  
for electronic devices are located.

On June 28, the company rings the closing 
bell at the New York Stock Exchange to 
celebrate the 10th anniversary of being listed 
on the exchange.

A BP oil rig explodes in the Gulf of Mexico, 
causing a major oil spill.

Sales grow 30% to $379 million.

Above:  The Utis office in Ansan, 
South Korea

Left: Celebrating the 
10th anniversary 
of being listed on 
the New York Stock 
Exchange, Rogers 
executives ring the 
closing bell.
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Live Safely
I actively prevent injuries for 

everyone, everywhere, every day.

Trust
I respect people and trust 

them to do the right thing.

Just Decide
I make informed decisions 

rapidly to drive progress.

Speak Openly
I courageously  seek and 

speak the truth.
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Simply Improve
I continuously simplify how I do 

things to achieve excellence.

Innovation
I create market-driven solutions 

that lead to customer success.

Deliver Results
I align and achieve my goals to 

deliver our  Must-Do results.

2011
“Flat Rog,” Rogers’ version of the 
popular Flat Stanley character 
from a children’s book, travels to 
many locations around the world. 
A global map on the wall in the 
Roosevelt facility highlighted his 
travels.  

Bruce D. Hoechner becomes 
President and Chief Executive 
Officer. 

Above: The “Where 
in the World is Flat 
Rog” map in the 
Roosevelt facility 
in Chandler, AZ. 
Courtesy of Karen 
Crawford.
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Bruce D. 
Hoechner
(2011-2022)

Bruce D. Hoechner joined Rogers in 
2011 as President and CEO after 30 
years at Rohm and Haas, a leading 
global specialty chemicals company. 
Rogers was at a pivotal point as it looked 
forward into the 21st century. Bruce 
provided the right mix of executive 
leadership, global experience and 
strategic foresight to lead Rogers toward 
what it could be. The cornerstones 
of his strategy were 
clearly communicated 
and skillfully 
implemented: market-
driven, innovation-led, 
synergistic acquisitions 
and operational 
excellence. His tenure 
represented a period of 
historic company growth 
and performance.  

Above: Bruce D. Hoechner

Above: Bruce D. Hoechner giving a 
presentation about Rogers technology 
solutions for advanced mobility 
applications.
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Bruce D. Hoechner grew up in northern New 
Jersey and always had an affinity for business. 
Whether it was delivering newspapers or 
painting houses, many of his early business 
experiences helped him recognize the 
criticality of building and nurturing strong 
relationships and delivering what was 
promised. He also enjoyed challenges. In his 
early teens, he co-piloted for his father on 
many single engine airplane trips around the 
United States.

He later followed in his father’s footsteps, 
receiving his engineering degree from Penn 
State University. Immediately out of college, 
Bruce joined Rohm and Haas, a leading global 
specialty chemicals company, where he 
would hone his global business skills for more 
than 30 years.

While engineering opened the door at Rohm 
and Haas, Bruce quickly pivoted to operations, 
marketing and commercial roles where he 
excelled. “I enjoy identifying opportunities, 
working with teams to achieve solutions and 
then working with customers to demonstrate 
value and drive significant growth,” he said. 
This led to consistent career progression that 
included leadership roles in the United States, 
as well as China, Thailand and other Asian 
countries.

Bruce’s leadership skills and relevant business 
experience were a perfect fit for Rogers 
when he joined the company as its President 
and CEO in 2011, particularly as Rogers was 
navigating the significant expansion in 
Europe and growing opportunities in China. 
“Bruce is full of thoughts and ideas and was 
so enthusiastic about what Rogers could 
be,” remembers Bill Mitchell, a former Rogers 
Board member.

Bruce recognized the history of Rogers, 
as well as its future opportunities, and he 
made changes that respected both which 
led to an extended period of improved 
growth and profitability. Some of these 
changes were difficult but necessary, like 
moving Rogers’ headquarters from its 
historic home in northeastern Connecticut 
in 2017. The strategic rationale for the move 
was clearly understood, and the company 
maintained a continuing presence in the 
northeast Connecticut area including its 
EMS headquarters. Plus, Rogers moved to a 
familiar location, Chandler, Arizona, where 
it was already a respected manufacturing 
leader with a 50-year history. 

Rogers achieved historic growth and 
performance during Bruce’s tenure, and 
he led the strategic foundation for the 
company’s future in electric vehicles, 
autonomous driving, telecommunications 
and clean energy. However, he will perhaps 
be remembered more by employees for his 
collaborative leadership style and contagious 
enthusiasm. He shared toasts with Chinese 
employees at each of the over 50 tables at the 
company’s annual New Year party in Suzhou, 
sang karaoke (mostly Bruce Springsteen 
songs) with colleagues at Rogers’ Global 
Leadership Conference and in Europe reveled 
in sharing many enjoyable dining experiences 
with colleagues long into the evening. “It has 
been a tremendous professional honor to 
work with the men and women of Rogers,” 
commented Bruce. “Their talent, commitment 
and integrity make Rogers a special place, 
and I’m proud of what we are accomplishing 
together.”
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2011
Rogers acquires curamik® Electronics, the 
worldwide leader for the development and 
production of direct copper bonded ceramic 
substrate products.

Above: A ticket to the Rogers ACMD 
Suzhou, China, grand opening 
celebration on April 13, 2011.
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The secret to Rogers’ success in the 2000s? A winning roadmap 
built on four strategic pillars:

Market-Driven: Driving deeper partnerships with customers 
through cooperative innovation. As a result, Rogers identifies 
customer needs and targets ways to help customers win in a 
competitive market.

Innovation Leadership: Working with university researchers 
and Rogers’ Research & Development teams to accelerate 
development of new technologies to solve market challenges.

Synergistic Mergers and Acquisitions: Augmenting growth 
by merging with and acquiring companies that are industry 
leaders. These are businesses with market and technology 
leadership, highly engineered applications, differentiated 
offerings and an attractive financial profiles.

Operational Excellence: Improving profitability by using 
continuous improvement methodologies like Six Sigma and 
Lean. This also includes optimizing the company’s global 
footprint and improving manufacturing operations, productivity 
and yields through automation. 

Rogers: A Winning 
Strategy

Above: Cover of Rogers Corporation 
2014 Annual Report.
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2014
Rogers celebrates the grand opening of the 
Innovation Center, located in Burlington, 
Massachusetts, in partnership with 
Northeastern University. The Innovation 
Center is a unique academic-industry 
partnership focused on building closer 
linkages between academic research, 
industry know-how and commercialization of 
research.

Rogers’ Innovation Centers
Finding knowledgeable, talented people who understand the 
complexities of materials can be challenging. To address this 
ongoing issue, Rogers established cost-effective Innovation 
Centers in multiple regions to encourage close collaboration 
with universities and other technology partners. Together, 
these teams work to identify new-to-the-world solutions that 
align with Rogers’ key growth drivers. 

2014 Innovation Center, Burlington, Massachusetts

2015 Asia Innovation Center, Suzhou, China

2017 Innovation Center – West, Chandler, Arizona

2021 Platform Innovation Center, Eschenbach, Germany

Above: Grand opening 
celebration of the 
Rogers Asia Innovation 
Center in Suzhou, 
China.

Left: Innovation Center, 
Burlington, MA.
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2015
In Obergefell v. Hodges, the United States 
Supreme Court rules that all states must 
recognize same sex marriages. 

Rogers acquires ARLON® circuit materials and 
engineered silicones. 

Rogers celebrates the grand opening of the 
Rogers Asia Innovation Center in Suzhou, 
China.

2016
Rogers acquires DeWAL®, a family-owned 
Rhode Island company.

Pokemon Go is all the rage. The Chandler, 
Arizona, location (formerly the DUREL plant) 
is a Pokemon Stop. ROG, the Rogers ACS 
(Advanced Connectivity Solutions) mascot, 
is the image used in the game. 

Left: Rogers President and CEO, Bruce 
D. Hoechner cuts ribbon at the grand 
opening of the Innovation Center in 
Burlington, MA.

Left: Rogers acquires DeWAL® 
industries, expanding into high 
performance polymer films and 
pressure sensitive tapes.
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Rogers Secret Sauce

Where will you find Rogers? In applications that require 
the most reliable, high performing materials. Rogers isn’t 
the least expensive option, but customers know they 
can rely on Rogers materials to perform better than most 
alternatives. They also know that when they work with 
Rogers employees, they are working with some of the best 
minds in the industry. 

Rogers “engineer-to-engineer” relationships are essential 
to our customers. The “secret sauce” is what our engineers 
bring to the relationship: applications expertise. Not 
only are Rogers engineers technical experts on Rogers’ 
materials and their customers’  materials, but they are also 
experts in the applications where the technology is used. 
This is an invaluable advantage for Rogers customers and 
a point of pride for Rogers employees.
 

2017
Rogers moves its global headquarters to Chandler, 
Arizona, but many corporate employees continue to work 
out of the Connecticut office. The move supports Rogers’ 
long-term strategy and is an integral part of its plans 
for growth and expansion. “Relocating our company 
headquarters to Arizona improves our access to the 
growing business and technology centers on the West 
Coast,” said Bruce D. Hoechner, President and CEO.

Rogers acquires Diversified Silicone 
Products, Inc., a manufacturer of 
silicone sheet, extrusions, stripping 
and compounds. 

Rogers celebrates the grand opening of 
the Innovation Center - West in Chandler, 
Arizona.
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Rogers executives ring the 
closing bell on the New York 
Stock Exchange, celebrating 
the company’s 185th year.

2018 Rogers acquires Griswold, LLC., a 
leading manufacturer of custom-
engineered cellular elastomer and high-
performance polyurethane. 
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Rogers Japan Inc.
opens in Tokyo, Japan

1984               2000                2003             2005 

    1998                2002              2004              2008 

Rogers Taiwan Inc.
opens in New Taipei City, 
Taiwan

Rogers Technology 
(Suzhou) Co., Ltd.
opns in Suzhou, China

ECD opens in Suzhou, 
China

Rogers Singapore Inc. 
launches in Industrial Estate, 
Singapore

Rogers Korea Inc. opens in 
Dongan-gu, Gyeonggi-do,  
Korea

Rogers Shanghai, 
China, office opens

PES-ROLINX® Busbar, opens in 
Suzhou, China

Rogers Inoac Suzhou 
Corporation, Suzhou, China

Rogers Suzhou Campus 
and Regional Headquarters 
in Suzhou, China open

Rogers opens its 
Beijing, China, 
office 

Rogers Asia Expansion
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Utis (EMS) Facility and 
Office in Ansan-si, 
Gyeonggi-do, Korea, 
opens

Launch of ACS-Rogers 
Suzhou, China, East 

PES-curamik® Products 
Final Inspection 
launches in Suzhou, 
China

ACS in Suzhou, 
China, West opens

Asia Innovation Center 
in Suzhou, China opens

Completion of PES-
ROLINX® Suzhou 
Expansion 
Suzhou, China

EMS-Molded PORON® 
Manufacturing  
launches in Suzhou, 
China

EMS BISCO® Line-
Investment 
Signing Ceremony 
is held in Suzhou, 
China

EMS eSorba® Line Setup 
launches in Suzhou, China

Suzhou Advanced 
Materials Technology 
(Suzhou) Co., LtD. opens in
Suzhou, China, North 

2010             2015               2019             2021 

    2011               2018             2020              2022 
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2019 The all-new redesigned Rogers Corporation 
website launches: RogersCorp.com

Rogers launches RO3003G2® next-
generation laminates for automotive 
radar sensor applications. Rogers launches PORON® SlimGrip 

Plus Foam, the softest PORON® 
material to date with increased 
cohesive strength for ease of 
processing. The high level of 
compressibility and superior 
compression set resistance make 
this an ideal product for sealing 
applications with low compression 
set requirements.

Rogers introduces Griswold® 
FlameSafe®, the industry’s first family 
of open-cell sponge products to meet 
UL HBF flame-resistance rating. 
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The company reports 2019 net sales 
of $898.3 million, a 2.2% increase 
compared to 2018 net sales of 
$879.1 million. 

2020

The first confirmed case of 
COVID-19 in the U.S. is reported 
on January 11. By January 30, 
the World Health Organization 
declares the virus a global health 
emergency.

On December 31, the government 
in Wuhan, China, confirm treating 
dozens of cases of pneumonia from 
an unknown cause. Within days, 
researchers identify a new virus. 
January 11, 2020, marks the first 
confirmed death in the country.

The COVID-19 pandemic spreads in China. 
Rogers suspends operations and creates safety 
protocols to keep employees safe. On February 
10, Rogers’ Suzhou factories resume production, 
reaching full production capacity by the end 
of the month. In February and March, as the 
virus spreads across Europe and then the 
U.S., the company follows the China blueprint 
and implements the same safety protocols 
companywide.
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Rogers was founded amid a cholera epidemic. It weathered 
the American Civil War, Spanish Flu, two World Wars, regional 
conflicts, the Great Depression, a devastating flood and more. 
Keeping employees safe and cared for has always been front 
of mind for company leadership, but Rogers has also felt a 
responsibility to step in to fill community needs. Working 
together to protect each other and serve customers throughout 
the company’s 190 years exemplifies Rogers’ long history of 
perseverance and resiliency. 

COVID-19 is one of the most recent challenges presented. 
In February 2020, when the pandemic reached Suzhou, 
Rogers suspended operations across the large campus and 
mandated that office-based employees work from home. A 
plan that prioritized the safety and well-being of employees 
was put into place. By mid-February production resumed, 
reaching full production capacity by early March—just when 
the pandemic began to affect U.S. and Europe operations. 

Rogers implemented myriad safety measures, including social 
distancing (six feet between people), travel bans, remote work 
arrangements, mandatory personal protective equipment 
usage, enhancements to plant hygiene processes, flexibility 
in attendance, extension of employee benefits for those who 
became ill, monetary support for employees to care for primary 
dependents (including childcare coverage) and incentives 
for vaccinations when they became available. Interruption 
to operations in the U.S. and Europe occurred later in March, 
and these same safety measures were expanded to include all 
Rogers’ operational sites. As the virus matured and new variants 
such as Delta and Omicron emerged, Rogers continually 
monitored best practices and updated safety protocols as 
needed. 

Battling the pandemic from within the company was only 
one of the challenges caused by the virus—Rogers products 
were also at the forefront of the global fight. Rogers gaskets 
are essential parts of ventilators used in hospitals. The 

Resilience Amid 
Challenges



 167

company’s elastomeric materials are found in COVID-19 test 
kits for the medical field. Wired and wireless technologies, 
critical to communication during the pandemic, rely on Rogers 
technologies. Even commercial and consumer refrigerators, 
important for keeping vaccines from spoiling, use power 
modules manufactured from Rogers materials. In addition, 
new PORON® and BISCO® materials became essential to 
preserving and protecting sensitive products at a multitude of 
temperature levels throughout the cold storage supply chain.

Caring for employees and serving the community demonstrates 
the ethics and integrity at the core of Rogers Corporation, then 
and now.

“We have some very smart people, and 

when the pressure is on, we find ways 

of getting through it.”
  —Colin Gouveia, President and CEO

Top: Rogers employee Joelle 
Cayer, Process Engineer, in the 
Roosevelt facility in Chandler, AZ.

Top, right: Rogers “Live Safely” 
COVID Preventative 
Measures Poster.

Above: Ed Slotter, shipping clerk 
in Narragansett, Rhode Island, 
3D-printed surgical mask strap 
tension relievers at night during 
the COVID-19 pandemic on his 
personal 3D printer for 
fellow employees.



168       Rogers Corporation

While the pandemic continues to test our mettle, I’m pleased to report that Rogers employees are a 

determined team. Together, we are exhibiting the best of Rogers, doing what needs to be done to protect 

each other and serve our customers. The following are several examples:

• At the height of the outbreak on the East Coast, a sales engineer in Connecticut donned protective gear 

to spend two days on our customer’s manufacturing floor, hand-sorting gaskets for use in ventilators 

manufactured by a major U.S. auto manufacturer.

• In January, an engineer in Arizona recognized the gravity of the COVID-19 outbreak and the likelihood 

that it would spread globally. He took it upon himself to order a case of N95 masks, at his own expense, 

to protect his colleagues and family during the onset of the virus in the U.S.

• In China, select employees worked through the Lunar New Year and Spring Festival celebration, taking 

on additional responsibilities for colleagues who were quarantined.

This perseverance is a trait that has been a part of Rogers’ DNA for nearly two centuries. In 1832, Peter 

Rogers established his eponymous paper company in a two-story powder mill in Manchester, Connecticut. 

At the time, the U.S. and Europe were in the midst of a cholera epidemic. Since then, Rogers Corporation 

has seen the American Civil War, the Spanish Flu, two World Wars, regional conflicts, major revolutions, 

the Great Depression and much, much more. Through it all, we have demonstrated our ability to weather 

global challenges and emerge stronger. I invite you to celebrate Rogers’ history by visiting our recently 

launched interactive timeline.

Now we are preparing for our Europe and U.S. remote staff to eventually return to our offices. Our plans for 

the office environment are very conservative, and our return will occur in phases. Visitor restrictions to our 

facilities will continue and international travel, while allowed, is extremely limited.

Our manufacturing employees have been in our plants throughout the pandemic and have done a great 

job of adapting to our COVID-19 safety protocols. To date, we have not experienced any major supply chain 

disruptions and continue to be an essential manufacturer serving critical industries.

As we look forward, we will continue to prioritize employee health while maintaining business continuity. 

Our focus is on Rogers’ long-term success and ensuring we emerge from this crisis prepared to capture the 

opportunities we believe lie ahead.

We have watched with tremendous sadness as the events of recent weeks have shaken the U.S. As an 

international company, Rogers has always celebrated the diversity of our workforce. We want everyone, 

regardless of race, ethnicity, class, gender, age, religion, sexual orientation or background to feel safe – 

physically and emotionally – coming to work. I have asked our supervisors and managers to make it a point 

to check-in on their colleagues and support any needs their team may have during this turbulent time.

I want to thank our determined and dedicated Rogers teams across the globe. Despite the uncertainty 

brought by the coronavirus pandemic, they have remained focused and steadfast to help the company 

deliver results. I also want to recognize our customers for their loyalty, our suppliers for their partnership 

and local authorities for their guidance and insight.

     Please, stay safe and stay healthy.

     Bruce D. Hoechner, 

     President & CEO, Rogers Corporation

Above: Letter from Rogers 
President & CEO Bruce D. 
Hoechner during the 2020 
COVID-19 pandemic.

Left: Employees Will Hooke, 
a Six Sigma Black Belt II, 
talks with Mike Costello, 
Senior Principal Engineer.
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2021
A fire causes extensive damage to 
the UTIS manufacturing facility in 
Ansan, South Korea. All employees 
are safely evacuated. 

Rogers releases its first Environmental, 
Social and Governance (ESG) Report 
as a blueprint for business ethics and 
responsible stewardship.

“Ever since our founder’s son, Henry Rogers, developed a 
process to remove dye from paper – enabling the paper to 
be recycled – sustainability has been rooted at the core 
of Rogers. Today, we supply our advanced materials for 
leading-edge technologies including electric and hybrid 
electric vehicles that reduce CO2 emissions; advanced 
driver assistance systems that improve automotive 
safety and enable autonomous vehicles; renewable energy 
applications that deliver clean energy solutions; and 
medical applications that protect the health of our 
frontline workers. We are dedicated to reducing our 
environmental impact as we strive to enable a cleaner, 
safer and more connected world.”
     —Bruce D. Hoechner, President and CEO (Ret.)

Left: A Rogers 
employee 
conducts quality 
control on 
dialectric paper.
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Rogers has always been committed to responsible corporate 
citizenship that fosters a culture of respect built on the ethical 
foundation of a Code of Business Ethics and commitment to 
“Results, but Results the Right Way.” 

The company and its people—globally and locally, through 
companywide programs and individual initiatives—have 
pursued the highest standards of business ethics and 
responsible stewardship as part of its business operations 
and strategy. 

In 2020, Rogers intensified its commitment by consolidating 
environment, social and governance (ESG) activities under 
a new committee with participants from Legal, Human 
Resources, Compliance, Environmental Health and Safety, 
Investor Relations, Research & Development and Operations 
and Corporate Communications departments. The goal 
was to ensure everyone in the company had a voice in how 
Rogers addresses ESG concerns.  

Rogers’ first Environmental, Social and Governance (ESG) 
Report, published in 2021, reinforced the company’s 
commitment to three key areas:

Protecting the Environment
Rogers’ commitment to the environment includes designing 
products for sustainability and manufacturing with a focus 
on continually reducing the company’s environmental 
impact. The advanced material products made by Rogers 
withstand the most demanding applications. This allows 
customers to advance energy efficiency and safety. For 
example, Rogers materials are found in electric vehicles/
hybrid electric vehicles (EV/HEV) and renewable energy and 
Advanced Driver Assistance Systems (ADAS) applications. 
Rogers is also mindful of the environmental impact of its 
operational footprint, particularly as it relates to climate 
emissions and water.

“Results, but Results 
the Right Way”
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Social Responsibility
Being socially responsible the Rogers way 
means supporting the well-being and 
professional development of employees and 
contributing to the communities in which 
the company operates. This includes the 
full employment experience, starting with 
health, safety and ethics and extending to 
employee engagement, diversity, equity and 
inclusion and professional development. 
The Rogers employee-centric approach 
embeds accountability into the management 
structure and an expectation of continuous 
improvement in manufacturing operations. 
This commitment extends to the local 
communities shared with employees and 
global neighbors.

Governance
Corporate governance at Rogers starts with a 
Code of Business Ethics, the cornerstone for 
the way the company does business and the 
framework for operations. All decisions are 
consistent with requirements of applicable 
laws and the best interests of the company 
and its stakeholders.

Safety: 
Everyone, Everywhere, Every Day

Ethics and Integrity: 
Results, but results the right way

Investing in Employees: 
Supporting and empowering 
employees in personal development 
and career growth

Diversity, Equity and Inclusion: 
Fostering respect for all employees 
and customers

Community and Global Impact: 
A positive impact on communities, 
especially in times of need
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2021
Rogers launches ultra-thin PORON® AquaPro® 37 formula, 
an ideal material for sealing smart phones, laptops, tablets 
and smart wearable devices against water ingress. “The 
addition of PORON® AquaPro® 37TS9 to the AquaPro® 
product line is of great benefit to manufacturers of smart 
devices,” said Stephanie Zhang, Market Segment Manager 
for Rogers Corporation’s Elastomeric Material Solutions 
business. “With water sealing properties superior to other 
grades of PORON® material, AquaPro® 37TS9 has the ability 
to safeguard and protect sensitive electronic components 
from both water ingress and impact.”

Rogers acquires Silicone Engineering Ltd., a leading 
European manufacturer of silicone material solutions 
based in Lancashire, United Kingdom. Silicone 
Engineering expands Rogers’ existing advanced 
silicones platform and provides Rogers a European 
center of excellence to service customers. 

In November, DuPont announces its intent to 
acquire Rogers in an all-cash transaction that 
values Rogers at approximately $5.2 billion. 

Right: The Rogers team in Bear, Delaware, 
during a safety stand-down day. Safety is a 

top “Cultural Behavior” at Rogers.

Right: Rogers PORON® 
AquaPro® product samples.
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Rogers: Driving 
the Future
Since the 1950s, Rogers has been providing solutions for many 
applications for the automotive industry that meet or exceed 
safety specifications and standards. In the last decade, Rogers 
has gained a reputation for its advanced materials for hybrid 
and electric cars, advanced driver assistance systems (ADAS), 
autonomous driving capabilities and other applications in the 
automotive and EV/HEV market. Sales of electric cars doubled 
in 2021 and it’s expected that 20.6 million of these vehicles will 
be on the road by 2025—thanks in no small part to technology 
and materials developed by Rogers. Intentionality along with 
a focus on safety, reliability and innovation has contributed to 
the success of Rogers products in energy-efficient motor drives.

“One of the more interesting applications that we’ve developed 
is for cell to cell pressure management, or polyurethane and 
silicone foams that maintain consistent pressure over the 
lifetime of a vehicle,” explained Chris Churchill, Senior Manager, 
Technical Services. “What this means is that our products 
prolong battery life which subsequently improves range and 
reliability.” 

The technology was developed back in 2010 for the original 
Chevy Volt from General Motors. In 2022, Rogers 
launched ProCell-350, a high 
performance material for EV 
battery packs that extends 
battery range and optimizes 
performance while meeting 
safety standards.

Said Churchill, “The outlook for 
the advanced mobility part of 
Rogers’ business is encouraging 
with double digit growth rates 
projected for the foreseeable 
future.”
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Rogers Global 
Locations

Advanced Electronics Solutions
RF Solutions Laminates and 3D Printable 
Materials

• 92ML™ Materials
• AD Series® Laminates
• CLTE Series® Laminates
• CuClad® Series
• DiClad® Series Laminates
• IM Series™ Laminates
• IsoClad® Series Laminates
• Kappa® 438 Laminates
• MAGTREX® Laminates
• Radix™ Printable Dielectric
• RO3000® Series
• RO4000® Series
• RT/duroid® Laminates
• TC Series® Laminates
• TMM® Laminates
• XtremeSpeed™ RO1200™ Series 

RF Solutions Prepregs/Bondplys
• Prepregs and Bondplys

 
Busbar Solutions

• ROLINX® Busbars

Ceramic Substrates
• curamik® Metallized Ceramic 

Substrates
Coolers

• curamik® Cooling Solutions

15
• Arizona, USA

• Rhode Island, USA

• Delaware, USA

• Illinois, USA

• Connecticut, USA

• Suzhou, China

• Ansan, S. Korea

• Eschenbach, Germany

• Ghent, Belgium

• Budapest, Hungary

• Blackburn, England

Elastomeric Material 
Solutions
Thermal Propagation Delay 
Materials

• ProCell™ EV Firewall
Polyurethane Materials

• PORON® Industrial 
Polyurethanes

• PORON® Medical 
Polyurethanes

• PORON® Comfort
• XRD® Impact
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3,400+
$933

million

Specialty Silicone Materials
• ARLON® Silicones
• BISCO® Silicones

PTFE, UHMW & Pressure Sensitive 
Tapes

• DeWAL® Products
Engineered Cellular Rubber

• Griswold™ Rubber
Flexographic Printing Cushions

• R/bak® Cushion Mounting 
Materials

Elastomer Components
• ENDUR® Components
• Nitrophyl® NBR Floats

2021 Net Sales
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Rogers: Meeting 
the Needs of a 

Changing World
(2022 and Beyond)

Rogers has triumphed in dynamic, highly competitive markets 
for 190 years and, through its hard work, creativity and 
resilience, is now once again poised for historic success. The 
company has, over the last decade, established a solid strategic 
foundation, improved its operational capabilities, expanded 
its product portfolio and developed new technologies for 
the future. But, as always, Rogers’ success will be driven by 
its talented employees, who have the technical expertise, 
deep customer relationships and innovative applied material 
science capabilities to continue to solve some of the most 
challenging problems of the new millennium. 

“Rogers is a smaller company, but we have always been 
recognized as a market leader and our reputation is known 
around the world,” explains Bruce Hoechner, Rogers’ former 
President and CEO. “We have an exciting journey ahead of us. 
It has been an honor to be part of such a dedicated team that 
is shaping the future.”

In 2023, Rogers turned another page in its history, appointing 
Colin Gouveia to serve as its new President and CEO, replacing 
Bruce Hoechner who retired at the end of 2022. Formerly 

Chapter 7
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Above: Getting ready 
for the opening of the 
Rogers Suzhou North Site. 
Employees from left to right: 
James Wang, Plant Manager;
Tony Shen, Senior Facility 
and Maintenance Manager;
Jerry Zhu, Senior Global PEX 
Manager

the Senior Vice President and General Manager of Rogers’ 
Elastomeric Material Solutions (EMS) business unit, Colin 
is well known to Rogers employees and customers. Colin 
has three decades of experience in the specialty chemical 
and materials manufacturing industries, having worked 
for Eastman Chemical, Dow Chemical Company, Rohm and 
Haas Company and Imperial Chemical Industries (ICI). “Colin 
is a natural fit and his appointment is the culmination of the 
Rogers Board of Directors’ long-term CEO succession planning 
process,” said Peter Wallace, Board Chairman. “We have a 
proven leader in Colin and full faith that he will help us take 
full advantage of fast-growing markets.”

“Looking ahead, I intend to lead with an optimistic outlook 
and foster an innovative and collaborative culture,” said 
Colin. “We will continue to focus on serving our customers 
with the best-in-class solutions they expect from us. 
Additionally, we are incredibly well positioned to enhance our 
competitive differentiation, build momentum and accelerate 
growth across our business and deliver value for all of our 
stakeholders. Rogers is an exceptional company with a strong 
foundation and exciting prospects for future growth. I look 
forward to working together with all of Rogers as we empower 
tomorrow’s technology with our innovative solutions.”
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PORON® 92L is launched as the latest material 
addition to the PORON® 4790-92 family of extra soft, 
slow rebound polyurethane foams.

2022 Radix™ Printable Dielectrics is introduced as a 
composite material for high-resolution 3D-printing 
for end-use RF dielectric component manufacturing.

Right: Rogers Radix™ 
Printable Dielectrics 

product samples.

Right: Rogers PORON® 92L 
product samples.
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A year after it was announced, the proposed 
transaction with DuPont is terminated due 
to a lack of regulatory approval from China. 
Rogers remains a successful, stand-alone 
company with a strong competitive position 
innovating across fast-growing markets.

Rogers Corporation becomes a partner in the 
European Union’s Horizon Europe innovation 
program through the POWERDRIVE project to 
power electronics optimization for next-generation 
electric vehicle components.

Above: Colin Gouveia
President and CEO.

2023
Colin Gouveia becomes CEO as Bruce Hoechner 
retires at the end of 2022.  “Exciting things are ahead 
for Rogers,” said Colin. “I am confident that through 
our innovative and collaborative culture, Rogers will 
continue to serve customers with the best-in-class 
solutions they expect from us.”
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Above: EMS employees doing some teambuilding 
at their sales meeting. Front row, left to right: 
Emily Harris, Demand Planner; Alex Cox, Sales 
Engineer; Brian Ninness, Director of Marketing
Back row, left to right: Dan Kubick Technical 
Service Engineer; Ray Patrylak, Application 
Development Manager; Breanna Boyden, 
Market Development Manager; Justin Chretien, 
Production Manager

Right: Dan Emery, Goshen Die Cutting; Mike 
Brodeur, Rogers Senior Web Developer; Dan 
Hurrle, Marian Milwaukee; and John Polyak, 
Rogers Sales Engineer at the Preferred Converters 
Conference in Texas in 2014.

In November 2022, a year after it was announced, the proposed transaction with 
DuPont was terminated. Once again, Rogers employees united! Together, we look 
forward to our future as a successful standalone company with strong competitive 
positioning, innovating across fast-growing markets. We Are Rogers!

Below: Rogers employees 
from left to right: Athena Pena, 
Production Supervisor; Mike 
Orfitelli, Manager, EHS; Luke 
Labonte, Production Supervisor 
at leadership training event.
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Left: Rogers Belgium 
cycling team for the 1000 
km for charity against 
cancer. From left to right: 
Steven Vandenabeele, 
Senior Manager 
Process and Equipment 
Improvement; Tim 
Bostyn, Director, Finance; 
Ben Backx, Network 
Analyst;  Joris Tielemans, 
Administrative Assistant; 
Thomas Rijk, Maintenance 
Technician; and Jens Van 
De Voorde, EHS Engineer

Above: Rogers Young Talents Advanced Electronics 
Champions. From left to right: Johannes Beierl, 
Training Manager; Jonas Fuhrich, Production 
Technician; Felix Thaller, Production Technician; and 
Johannes Stroessner, Maintenance Technician

Above: Asia Leadership Team at Suzhou North grand opening in 2022. Team members 
from left to right: Ben Shi, Director, Application Development and Sales; Roger Leng, Sr. 
Manager Operations Development; Tingting Huang (Guest); Vincent Weng, Sr. Manager 
Plant Operations; Kate Wang, Asia General Counsel; Steven Yang, Sr. Manager EHS; Grace 
Gu, Director Human Resources; Chris Chen, Business Manager; Wu Lie (Guest), Leo Li, 
Sr. Manager Programmers; James Wang, RIS Plant Manager; Zhengwei Jin (Guest), Jerry 
Zhu, Sr. Manager Process Excellence; Jerry Wang, Sr. Manager Procurement; Tony Shen, Sr. 
Manager Facilities and Maintenance; Steven Zhang, Manager Operations



A Special Thank You to the 2021-2022 
Rogers Board of Directors
Bruce D. Hoechner, Keith L. Barnes, Megan Faust, 
Carol R. Jensen, Keith Larson, Ganesh Moorthy, 
Jeffrey J. Owens, Helene Simonet, Peter C. Wallace

“Rogers has a remarkable business history 
spanning nearly two centuries. The company 
has weathered pandemics, financial crises 
and world wars, and met these challenges 
with innovation, diligence and integrity. 
Rogers reinvented itself many times over 
the years, enabling the future, first for 
paper manufacturing, then in electrical 
infrastructure, space exploration, mobile 
communications, and now electric vehicles. 
I am proud to be a Rogers employee and share 
this common bond with my colleagues across 
the globe who have contributed to Rogers’ 
success and proud heritage.”

—Colin Gouveia
President and CEO


